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HALKBANK a.d. Beograd (hereinafter referred to as the “Bank” or “HALKBANK”") is required,
in accordance with the Law on Accounting, to prepare a non-financial report on an annual
basis, which is incorporated into the Annual Report. Accordingly, the Annual Report includes
a non-financial report containing information necessary for an understanding of the
development, business performance and position of the legal entity, as well as the results of
its activities relating, at a minimum, to environmental protection, social and employee
matters, respect for human rights, anti-corruption and anti-bribery matters, including:

1) A brief description of the legal entity’s business model,
2)  Adescription of the legal entity’s policies in relation to those matters, including the due

diligence procedures implemented,;
3) The outcomes of those policies;

4) The principal risks related to those matters in connection with the legal entity’s
operations, including, where relevant and proportionate, its business relationships,
products or services that may cause adverse impacts in those areas, as well as the
manner in which the legal entity manages such risks;

5)  Non-financial key performance indicators relevant to the particular business.

| DEVELOPMENT, ORGANISATIONAL STRUCTURE AND BUSINESS ACTIVITIES

1. ESTABLISHMENT

HALKBANK Turkiye was founded in Tiirkiye
in 1933 and has been building a growing
network of branches since then.
HALKBANK Turkiye aims to efficiently
provide all banking services, create added
value for its customers, shareholders and
employees, as well as to contribute to the
development of the banking sector and
capital markets, but also gain a
respectable place in the banking industry.
Today, HALKBANK Turkiye operates
successfully in Turkiye, North Macedonia,
Serbia and the Netherlands.

HALKBANK has been operating in the
Republic of Serbia since 2015 when
HALKBANK Turkiye (Tiirkiye Halk Bankasi
A.S.) became the major owner of Cacanska
banka (operating since 1956).

The Bank was registered with the Serbian
Business Registers Agency under Decision
no. BD 54244 dated 13th September 2005.

The Bank has been operating under the
name of HALKBANK since 22nd October
2015 when the change of its legal name
was registered in the Serbian Business
Registers Agency under Decision no. BD
89155/2015.

2. ORGANISATION OF OPERATIONS

HALKBANK is a universal bank which offers
all types of banking products and services
to corporate clients, entrepreneurs and
retail clients. The Bank encourages and
finances the growth and development of the
domestic economy, but is also a safe place
for its clients' savings deposits. . The Bank’s
primary goal is to create products that will
completely  satisfy all  customers’
expectations.

HALKBANK is registered in the Republic of
Serbia for performance of payment
operations and credit and deposit
operations in the country and abroad and it
operates in compliance with the Law on
Banks.

HALKBANK is successfully expanding its
business network and client base. Today,
the Bank's products and services are
provided through a business network of 43
branches, 6 sub-branches and 2 counters.
As at 31 December 2025, the Bank operates
14 branches in Belgrade, 3 branches in
Cacak, 2 branches in Novi Sad, and
branches in lIvanjica, Gornji Milanovac,
Valjevo, Kraljevo, Novi Pazar, Arandelovac,
Uzice, Pozega, Prijepolje, Kragujevac,
Smederevo, Krusevac, Sabac, Pancevo,
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Sremska Mitrovica, Stara Pazova,
Zrenjanin, Subotica, Nis, Leskovac, Vranje,
Pirot, Jagodina and Paracin. In addition, the
Bank operates 5 sub-branches located in
Vrnjacka Banja, Tutin, Sjenica, Topola,
Presevo and Nis.

During 2025, the Bank opened four new
branches - three in Belgrade and one in
Novi Sad, an SME Center in Belgrade, one
sub-branch in Ni$, as well as one 24/7 self-
service counter in Knez Mihailova Street in
Belgrade.
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3. BASIC PERFORMANCE RATIOS

(in RSD thousand)

o 01.01.- 01.01.- Plan Bank Sector
Income Statement 31.12.2024. 31.12.2025. Plan 2025 realisation growth* growth*
Net interest income 5.306.404 5.278.039 6.314.524 83,59% 1,85% -3,45%
Net fee and commission income 1.995.488 2.210.660 2.964.757 74,56% 10,99% 8,96%
Net income/(losses) on impairment of financial assets (728.539) (335.347) (357.351) 93,84% - -
Total operating expenses 4.489.707 5.175.833 5.328.853 97,13% 15,11% 5,30%
Net profit before tax 2.556.567 2.160.637 3.932.848 54,94% -2,72% -0,22%
Profit tax (204.767) (191.533) (416.655) 45,97% - -
Profit from deferred taxes (583) 5.559 0 - - -
Net profit after tax 2.351.217 1.974.663 3.516.193 56,16% - -
Balance Sheet 31.12.2024. 31.12.2025. Plan 2025 Plan Bank | Sector

realisation growth growth

Loans to clients* 87.853.673 103.180.065 109.900.857 93,88% 11,05% 11,98%
Deposits from clients* 97.521.763 121.210.179 127.056.422 95,40% 8,99% 2,33%
Deposits from banks and other financial organizations * 6.753.815 11.553.485 9.260.183 124,77% 11,58% 2,72%
Capital 27.746.352 29.897.051 31.061.633 96,25% 5,65% 0,28%
Total assets 138.611.297 169.934.261 173.519.586 97,93% 10,35% 317%
Key Performance Indicators (KPI) 31.12.2024. 31.12.2025. Plan 2025
Costs to Income Ratio (CIR) 60,45% 68,02% 57,03%
Net Interest Income to OPEX 118,19% 101,97% 118,50%
Non-interest income to Operating costs Ratio 47,22% 45,05% 56,84%
Capital Adequacy Ratio (CAR) 25,47% 22,81% 20,98%
ROA 1,79% 1,34% 2,26%
ROE 9,00% 6,85% 12,01%
NIM 5,51% 4,55% 5,36%

All financial projections for 2025 are made in euros and their realization is monitored in euros. The planned values shown in this report were converted into dinars using the RSD/EUR exchange rate on the reporting date for the

Statement of financial position, and at the average exchange rate in the period for the income statement positions.
*The differences between the positions "Loans to clients" and "Deposits from clients and banks" in relation to the official form of the Statement of financial position are explained in points 3.1 and 3.2. Percentage changes refer to

reporting in accordance with the NBS methodology.

**For the purposes of calculating the CIR indicator on the income side, in addition to Net income from interest and fees, income from the positions 'Other business income' and 'Other income' are also included.
*** Capital adequacy indicator - determined in accordance with the Decision on the temporary measure of the NBS. The capital adequacy indicator according to the standard calculation was 22,81% on 12/31/2025.

ASSETS 22,6%
CAPITAL 7,8%

NET INCOME FROM FEES

10,8%

OPERATING EXPENSES 15,3%
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I FINANCIAL POSITION AND OPERATING RESULTS

1. MACROECONOMIC ENVIRONMENT AND BANKING SECTOR

Economic activity

Gross Domestic Product (GDP) in 2024
amounted to EUR 83,258.0 million, with an
annual real growth rate of 3.9%. Measured
by GDP growth, the Serbian economy
recorded an increase in economic activity
in all three quarters of 2025, at 1.8%, 2.0%,
and 2.0%, respectively, compared to the
same quarters of the previous year. The
estimated GDP growth for 2025 of 2.0% is
primarily driven by the expansion of the
services sector, particularly the
information and communication
technology sector, sectors related to
public administration, and industrial
production, especially the automotive
industry. The National Bank of Serbia
(NBS) projects GDP growth of 2.0% for the
current year, while growth rates of 3.5%
and 5.0% are expected for 2026 and 2027,
respectively, mainly due to the specialized
international exhibition EXPO.

Real GDP growth rate (%)
@

2021 2022 2023 2024 2025 2026 2027

Source: NBS; * NBS projection

Inflation

According to the Statistical Office of the
Republic of Serbia (RZS), year-on-year
inflation in December 2025 stood at 2.7%,
slightly below the central target value. On
a monthly basis, inflation in December was
-0.1%. The slowdown in year-on-year
inflation was largely the result of the
Government of Serbia’s regulation limiting

wholesale and retail trade margins to 20%
for a six-month period, which significantly
restrained food price growth.

According to the National Bank of Serbia
(NBS) estimates, year-on-year inflation is
expected to continue moving relatively
steadily within the target range of 3 = 1.5%
and is projected to reach 4.0% year-on-
year by the end of 2026.

Analyzed by major groups of goods and
services classified by consumption
purpose, in December 2025 compared to
the same month of the previous year, the
most significant weighted price increases
were recorded in the following groups:
housing, water, electricity, gas, and other
fuels (1.0%), and alcoholic beverages and
tobacco (0.5%).

Consumer prices trends in Serbia during
2025

mmm cumulative  ===monthly ===YoY (12m)

Source: Statistical Office of the Republic of Serbia

The Executive Board of the National Bank
of Serbia will continue to monitor and
analyze trends in the domestic and
international markets and make decisions
on future monetary policy based on
incoming data, developments in inflation
and its key factors, as well as assessments
of the effects of implemented monetary
policy measures. At the same time, when
making decisions, it will consider the need
to ensure the preservation of financial
stability and favorable economic growth
prospects.
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Overview of inflation rates in the world's largest economies in 2025

Inflation rates
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Labor market

According to the Labour Force Survey, at
the end of the third quarter of 2025, the
number of employed persons amounted to
2,876,600, while the number of unemployed
was 256,500. Compared to the third quarter
of 2024, the number of employed persons
decreased by 46,900, while the number of
unemployed  slightly declined. The
employment rate (51.3%) was 0.6
percentage points lower, whereas the
unemployment rate increased by 0.1
percentage points, reaching 8.2%.

Compared to the second quarter of 2025,
the number of employed persons
decreased by 9,300, while the number of
unemployed fell by 10,500.

The average net salary (excluding taxes
and contributions), calculated for
November 2025, amounted to RSD 111,987
(EUR 954). Net wages grew by 11.2%
nominally and 6.9% in real terms during the
January-November 2025 period compared
to the same period last year. Real growth
represents wage increases adjusted for
the effects of inflation.

3.00% 4.00% 5.00% 6.00%

Movement of average monthly net salary
and real growth rates

1,987

98,143

2020 2021 2022 2023 2024 Nov. 2025

mmm Net salary, average in the period ~ ——Real growth rate

Source: Statistical Office of the Republic of Serbia
Exchange rate

The Serbian dinar maintained a stable
exchange rate against the euro during 2024
and 2025, depreciating by 0.2% against the
euro in 2025. In terms of the US dollar, the
dinar experienced greater fluctuations,
primarily due to the current global
monetary policy, ending 2025, 7.7%
stronger compared to the December 2024
rate. The Swiss franc appreciated by 2.5%
against the Serbian dinar over the same
period.


https://tradingeconomics.com/
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The gross foreign exchange reserves of the
National Bank of Serbia (NBS) amounted to
EUR 29.0 billion at the end of December
2025, slightly below the level of reserves at
the end of December 2024. Compared to
the end of 2024, this represents a decrease
of approximately EUR 300.0 million.

The movement of foreign exchange
reserves was influenced by the National
Bank of Serbia’s interventions in the
domestic foreign exchange market and the
government’s net repayments of foreign
currency loans and other foreign currency
liabilities.

FX trends

—-EUR -H—-CHF

usD

126.00

12255
120,70
17.03
- I— i 3

Lt L Lt Lt —ad
117.57 1N7.46 N7.25 117.28
111.86
108.41 108,20

103.03
o0 49 Q99,92
2020 2021 2022 2023 2024 DEC
2025

Source: NBS

Interest rates

The Executive Board of the National Bank
of Serbia decided to keep the reference
interest rate at 5,75% at its last meeting,
held in January 2026.

When making this decision, the Executive
Board of the NBS primarily considered the
following factors:

o therealized and expected inflation, and
the domestic and international factors
affecting its movement and

e that caution in conducting monetary
policy is necessary, primarily due to
geopolitical and trade tensions that
may affect global prices of primary
products, supply chains, and capital
flows.

The European Central Bank (ECB) lowered
all three of its key interest rates by 25
basis points in February, March, April, and
June 2025, in line with market
expectations. The main refinancing rate

stood at 2.15% in December. Recent
comments from ECB officials indicate that
the current monetary policy is aligned with
the medium-term inflation target of 2%.
The ECB is expected to likely maintain its
key interest rates at this level until the end
of 2026, as the inflation target is
considered achieved.

The Federal Reserve (FED) reduced its
reference rate by 25 basis points to a
target range of 3.50%-3.75% at its
December 2025 meeting, in line with
market expectations. This move followed
similar reductions in September and
October, bringing borrowing costs to their
lowest level since 2022. Projections
released by the Federal Reserve System
after the December meeting suggest that
further reductions in the reference rate
range may be expected in 2026.

According to the National Bank of Serbia
(NBS), the interest rate on newly approved
dinar-denominated loans to retail stood at
8.10% in December 2025, while the rate on

10
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newly approved loans to corporates
reached 6.21% in the same month. The
interest rate on newly approved foreign
currency loans to retail, as well as dinar

Fluctuation of the interest rates on the
financial markets

KEY POLICY RATE

6.50]

o TE

dec dec dec dec dec dec
2020 2021 2022 2023 2024 2025

&M BELIBOR

58

L3

dec dec dec dec dec dec
2020 2021 2022 2023 2024 2025

1.0

loans indexed to foreign currencies, was
4.64% in September 2025, whereas the rate
on newly approved loans to corporates
reached 4.82%.

&M EURIBOR

m ’
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2020 oz 2022 2023 024 2025

Credit rating

Standard & Poor's increased Serbia’s
credit rating to investment grade (BBB-) in
October 2024. Fitch Ratings confirmed
Serbia’s credit rating at BB+ with a positive
outlook in July 2025, while Moody's
maintained Serbia’s credit rating at Ba2
with a positive outlook in August 2024.

Key factors contributing to the favorable
credit rating assessment include high real
GDP growth compared to the pre-
pandemic level, a doubling of foreign
exchange reserves, a significant reduction
in the share of public debt to GDP, as well
as responsible monetary and fiscal policy
management.

Credit rating of the Republic of Serbia, Tiirkiye, neighboring countries and Eurozone
countries according to the rating agency Moody's

Country/Year 2018 2019 2020 2021 2022 2023 2024 2025 gztrlr::;
Germany Aaa Aaa Aaa Aaa Aaa Aaa Aaa Aaa Stable
France Aa2 Aa2 Aa2 Aa2 Aa2 Aa2 Aa2 Aa3 Stable
Croatia Ba2 Ba2 Bal Bal Baa2 Baa2 Baa2 A3 Stable
Bulgaria Baa2 Baa2 Baal Baal Baal Baal Baal Baal Stable
Romania Baa3 Baa3 Baa3 Baa3 Baa3 Baa3 Baa3 Baa3 Negative
Serbia Ba3 Ba3 Ba3 Ba2 Ba2 Ba2 Ba2 Ba2 Positive
Montenegro B1 B1 B1 B1 B1 B1 Ba3 Ba3 Stable
Turkey Ba3 B1 B2 B2 B3 B3 B1 Ba3 Stable
Bosnia and Herzegovina B3 B3 B3 B3 B3 B3 B3 B3 Stable

Source: https://tradingeconomics.com
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Banking sector

In September 2025, 19 banks with an
organizational network of 1.298 business
units were operating on the Serbian
banking market. The total number of
employees in the banking sector is 21.847.

30.09.2025. vs. 31.12.2024.

After a slight decline in total assets during
the first two quarters of this year, the
banking sector recorded a moderate
recovery of 3.17% in the third quarter, which
is still weaker compared to the 6.28%
growth recorded in the same period last
year. Halkbank a.d. Beograd achieved
significant growth and stability, performing
above the market average compared to the
previous period.

31.12.2024 30.09.2025

Banking sector

Total assets

31.12.2024

56.704.702

30.09.2025 % of change

58.500.612

3,17%

HALKBANK a.d. Beograd

Total assets

1.184.561

1 1307149 223% 10  1035%

Loans and receivables from clients 29.870.825 33.449.057 11,98%  Loans and receivables from clients 754147 252% 11 837470  2,50% 10 11,05%
Deposits and borrowings from clients 41.791.463 42.765.870  2,33%  Deposits and borrowings from clients 869.027 2,08% 11 947.183  221% 11 8,99%
l’grt]i\s ()1eposnts and borrowings (clients. IFIs and 47193219 8474850 272% ::?L::E;))suts and borrowings (clients. IFIs 929498 197% 11 1037018 2,14% 11 11,58%
Capital 7.890.167 7912337  0,28%  Capital 237.118 3,01% 10 250511 3,17% 9 5,65%
Share capital 3.316.916 3.264.261  -1,59% Share capital 156926 4,73% 10 156678 480% 10  -0,16%

The total balance sheet assets of the
Serbian banking sector amounted to EUR
58,501 million at the end of the third
quarter of 2025, representing an increase
of 3.17% compared to the end of 2024. Total
deposits of clients and financial
institutions rose by 2.72%, reaching EUR
48,475 million, while the sector’s capital
recorded a slight growth of 0.28%,
amounting to EUR 7,912 million.

Within sectoral developments, Halkbank
a.d. Beograd demonstrates distinctly

30.09.2025. vs. 30.09.2024.

Banking sector 30.09.2024  30.09.2025 % of change

Net Interest income

1635.991.764  1.579.532.163  -3,45%  Net Interest income

positive trends and significantly
outperforms the average performance of
the banking sector. The bank’s total assets
increased by 10.35%, reaching EUR 1.307
billion, while the sector as a whole also
recorded growth in total assets. Halkbank
a.d. Beograd’s loan portfolio grew by 11.05%.
The bank's deposits rose by 8,99%,
exceeding the sector's growth rate of
2.33%, confirming its ability to attract and
retain client funds amid market
uncertainty.

30.09.2024 30.09.2025
HALKBANK a.d. Beograd Market

EUR EUR  Market share

share

33204021 2,03% 12 33817226 214% 10 185%

Net Income from fees 561.043.854 611340044  8,96%  Net Income from fees 12359921 220% 12 13718453  224% 13 10,99%
Net profit before tax 1.221.096.700 1218445273  -0,22%  Net profit before tax 14903483 122% 10 14498116 1,19% 11 -272%
Operating expenses 1.026.166.900 1.080.536.229  5,30% Operating expenses 28.030.664 2,73% 12 32.266800 299% 9  1511%

Source: Halkbank’s banking sector analysis

From a profitability perspective, the
banking sector achieved a pre-tax profit of
EUR 1,218 million in the first nine months of
2025, representing a decrease of 0.22%
compared to the same period of the
previous year. Halkbank a.d. Beograd
recorded a decline in pre-tax profit of
2.72%, reaching EUR 14,498 thousand. At
the same time, the bank achieved growth in
net interest and fee income, increasing by
1.85% and 10.99%, respectively, indicating a
successful commercial strategy and
effective income management.

The quality of Halkbank a.d. Beograd's loan
portfolio stands out with significantly more
favorable indicators compared to the
sector. Non-performing loans in the sector
amount to 2.2%, while Halkbank reports a
lower NPL ratio of 1.73%. The coverage of
these exposures by provisions is also
above the sector average, at 73.72%,
indicating a conservative approach to
credit risk management and the bank’s
strong resilience to potential credit losses.

12
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In terms of capital position, the sector is
adequately capitalized, with an average
capital adequacy ratio of 21.3%, which
significantly exceeds the statutory
minimum of 8%. However, while the
sector’s capital recorded a slight increase
of 0.28%, Halkbank’s capital grew by 5.65%,
confirming the bank’s stability and its
capacity to support further growth.

In addition, during the first nine months of
2025, Halkbank a.d. Beograd achieved
strong growth in intangible assets,
property, and equipment of 48.45%,
significantly exceeding the sector’s
average growth of 4.81%. This result
reflects the bank’'s focus on enhancing
infrastructural capacities and modernizing
its operations.

All of the above confirms that Halkbank a.d.
Beograd is one of the most stable and
dynamic banks in the domestic market,
with a clearly defined growth strategy, high
asset quality standards, and a profitable
yet conservative business approach. These
factors position Halkbank as a reliable and
long-term successful participant in the
Serbian banking sector.

The banking sector total deposits
(including IFI's deposits)

47,192 4,322 47,042 48,454

2022 03 2024

31.03.2025. 30062025  30.09.2025.
mmmm Deposits EUR million =% of growth

Source: Halkbank’s banking sector analysis

The top 10 banks accounted for 92.53% of
the total balance sheet assets, 92.84% of
total deposits, and 94.60% of total loans.
Banca Intesa remained the leading bank in
terms of total assets and deposits, with a
15.38% share of the banking sector’s total
assets and a 15.64% share of total deposits.
Other banks with a market share in total
assets exceeding 10% include OTP Banka,
Raiffeisen Bank, Unicredit Banka, AIK
Banka, and NLB Komercijalna Banka.

According to the realized profit before
taxation at the end of the third quarter of
2025 of EUR 14.498 thousand, Halkbank a.d.
Belgrade took 11th place.

The high profitability of the banking sector
is accompanied by high profitability
indicators. At the end of Q3 2025, the return
on equity (ROE) was 20,56% (22,26% at the
end of Q3 2024) while the return on assets
(ROA) was 2,82% (3,11% at the end of Q3
2024).

The banking sector profitability ratios

\-/

Le7% 2.42% 2.80% 2.73% 2.58% 2.82%
67%

2022 2023 2024 31.03.2025. 30.06.2025.  30.09.2025.

s ROA s ROE

Source: Halkbank’s banking sector analysis
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NPL ratio
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2. ACHIEVEMENT OF BASIC OPERATING TARGET

The bank sees its goals through the
realization of the goals set in the Business
Policy for 2025. The goals were realized
through the activities listed below.

1) Under its 2025 Business Policy, the
Bank planned to expand its business
network by opening up to four new
business units. As at the end of 2025,
the Bank operated through 43
branches, 6 sub-branches and 2
counters. With the aim of
strengthening  support to the
Corporate and SME Sales Division,
during the year the Bank established
an SME Center as a specialized
organizational unit, designed to
provide more efficient, faster and
higher-quality services to clients
within the corporate segment. The
SME Center was opened
simultaneously with the Pozeska
Branch and shares the same business
premises—while the branch operates
on the ground floor, the SME Center is
organized on the upper floor. As part
of the expansion and optimization of
its business network, the Bank opened
the Dunavski Park Branch in Novi Sad
in June, the Savska Branch in

2)

3)

Herzegovina Macedonia

2022 m2023 m2024

Belgrade in August, and two additional
branches in Belgrade in October—
Pozeska and Jurija Gagarina. In
December, a 24/7 self-service counter
zone was also established in Knez
Mihailova Street in Belgrade. In August
2025, the Nis Branch commenced
operations at its new address at 15-17
Nikole Pasica Street, completing its
relocation to a more functional and
modern premises, while the previous
business premises were refurbished
and organizationally restructured. At
that location, a new organizational unit
- the Sub-branch Obrenovi¢eva was
established and officially opened in
November.

Amid the gradual decline in interest
rates during 2025, intensified market
competition, and the continued
process of market consolidation,
HALKBANK successfully maintained
its market position across all key
balance sheet items.

In 2025, the Bank generated a positive
financial result in the amount of RSD
1.974.663 thousand, representing an
decrease of 16,02% compared to the
previous year.
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The achieved values of the most important indicators related to this business objective are

presented in the following table:

(RSD thousand)

Plan Bank Sector
Indicators 31.12.2025. Plan 2025 realisation growth growth
Net interest
income 5.278.039 6.314.524 83,59% 1,85% -3,45%
Net fee income 2.210.660 2.964.757 74,56% 10,99% 8,96%
Operating costs 5.175.833 5.328.853 97,13% 15,11% 5,30%
Profit 1.974.663 3.516.193 56,16% -2,72% -0,22%

4) The expansion of the POS terminal and

5)

ATM network continued. Investments
realized during 2025 amounted to EUR
928 thousand, representing 31,17% of
the planned budget. As at the end of
2025, the Bank operated a network of
127 ATMs (compared to 112 at the end of
2024) and 7.279 POS terminals
(compared to 5.780 at the end of 2024).

As of 31 December 2025, the Bank
achieved a unaudited capital adequacy
ratio of 22,81% (with a target to
maintain this ratio above 18%),
significantly exceeding regulatory
limits. The ratio was calculated in
accordance with the provisions of the
Decision on Temporary Measures
issued by the National Bank of Serbia,
whereby unrealized losses/gains
arising from changes in the fair value
of debt instruments measured at fair
value through other comprehensive
income under IFRS 9 are excluded,
applying a 25% reduction factor.

6) The acquisition of a new office building

designated as the Bank’s headquarters
represents a significant strategic step,
further demonstrating HALKBANK's
long-term  commitment to its
operations and development in this
market. This investment reflects the
Bank’s clear intention to enhance client
collaboration, strengthen
organizational capacities, and further
consolidate its market position.

The new building is located at 74
Spanskih Boraca Street in New
Belgrade, one of the city's most
attractive business locations, in close
proximity to numerous financial
institutions and business centers. With
a total area of 8.704 m? the building
provides high visibility and brand
recognition, excellent accessibility for
clients, and modern facilities to support
the Bank's continued growth and
business improvement. The complete
reconstruction of the future
headquarters is being carried out in
accordance with LEED standards, with
the goal of obtaining a LEED Gold
certification, reflecting the Bank's
strong commitment to its
environmental and energy strategy.

According to the Business Policy for 2025,
it is planned to maintain the daily liquidity
indicator at a level above 1,60, as well as a
narrower liquidity indicator at a level above
1,30. The mentioned goals were realized,
bearing in mind the fact that on December
31, 2025. the value of the unaudited daily
liquidity indicator was 18, and the
narrower liquidity indicator was 1,61.
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3. STATEMENT OF FINANCIAL POSITION
3.1 Assets

The total balance sheet assets of the Bank as of 31 December 2025 amount to 169.934.261
thousand RSD, reflecting a growth of 22,60% compared to the end of 2024, or an increase of
31.322.964 thousand RSD.

The largest change in relative terms was recorded in the Loans to Banks and Other Financial
Institutions position, which decreased by 37,82%, or RSD 2.724.468 thousand. The Financial
Assets position increased by 15,49%, or RSD 2.877.169 thousand, primarily due to the growth
in government bonds available for sale.

In absolute terms, the largest change was observed in the Loans to Clients position, which
increased by RSD 15.326.392 thousand. Within this, loans in the Corporate, SME and AGRO
segments grew by RSD 11.196.825 thousand, while loans in the Retail segment increased by
RSD 4.307.806 thousand, supported by stable growth in housing and consumer loans. Cash
and balances with the central bank grew by RSD 12.738.233 thousand, representing an
increase of 65,30% compared to the end of the previous year.

(in RSD thousand)

Bank Sector

ASSETS 31.12.2024. 31.12.2025. Plan 2025 growth*  growth*

Cash, cash equivalents and

assets held with the central 19.508.635 32.246.868 15.744.580 14,96% -9,05%
bank
Financial assets 18.572.948 21.450.117 23.458.863 9,09% 2,99%

Loans to banks and other
financial organizations

Loans to clients 87.853.673 103.180.065 109.900.857 11,05% 11,98%

7.204.445 4.479.977 14.541.784 -37,60% -9,93%

Intangible assets, property,
plant and equipment and 4.060.703 6.160.297 8.627.733 48,45% 4,81%
investment property

Other assets 1.410.893 2.416.937 1.245.769 64,18% -22,77%

Total assets 138.611.297 169.934.261 173.519.586 10,35% 3,17%

* The position of Cash and assets at the central bank differs from the same position from the official form of the Statement of
financial position for the amount of interest.

** The position “Financial assets” consists of pledged financial assets, receivables from derivatives and securities from official
Statement of financial position.

*** The positions of ,Loans to clients” and ,Loans to banks and other financial organizations* differ from the positions ,Loans
and receivables from clients” and ,Loans and receivables from banks and other financial organizations” presented in the official
Statement of financial position form for the amount of claims for accrued interest, fees and accrued interest receivable and
accrued income for EIR compensation, shown in the ,Other assets* position. Position ,Other assets* includes position ,Deferred
tax assets” from official Statement of financial position form.

**** The position ,Other assets “includes position ,Deferred tax assets” from official Statement of financial position form.
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The following graphs present the currency structure of assets as at 31.12.2024. and 31.12.2025.

Structure of Assets Structure of Assets
31.12.2024 31.12.2025

@ 55.83%

Ve

ERSD HFX ®RSD  FX

3.1.1Loans to clients

In accordance with the strategy of the HALKBANK, the main focus is on achieving maximum
customer satisfaction, development of innovative products and services, improvement and
digitalization of processes with a constant emphasis on raising business efficiency.

The structure of position Loans to clients as of December 31, 2024 and December 31, 2025 is

given in the following table:
(in thousand RSD)

31.12.2024. 31.12.2025. Plan 2025 % of change
Loans to clients - net 87.853.673 103.180.065 109.900.828 17,45%
Corporate clients without NPL 62.500.506 73.697.331 79.072.240 17,91%
Retail clients without NPL 24.693.603 29.001.409 29.891.622 17,45%
NPL (net)* 659.564 481.325 936.966 -27,02%

* NPL position refers to net receivables from problematic customers, without receivables for interest and fee

The Bank's net loan portfolio increased by 17,45% during 2025, or 15.326.392 thousand RSD.
Net non-performing loans, compared to the end of 2024, decreased by 27,02%.

31.12.2024 31.12.2025

28.11%

H Corporate ¥ |ndividuals & Net NPL H Corporate  ®|ndividuals = Net NPL
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Gross loans - Corporate

Gross loans to corporate clients, including gross non-performing loans (NPLs), amounted to
RSD 75,614,592 thousand as of 31 December 2025, representing an increase of 17,55%
compared to the end of 2024. The following charts illustrate the structure of these loans as
of 31 December 2025:

COR loans structure as of

H |nvestment loans, other loans

= Working capital loans, loans for lquidity,
subsidized loans
® Other documentary business

subsidized loans

B Overdraft B Qverdraft

W Revolving loans Revolving loans

SME loans structure as of
31.12.2025 31.12.2025

H |[nvestment loans, other loans
= Working capital loans, loans for lquidity,

B Other documentary business

AGRO loans structure as of
31.12.2025

® |nvestment loans, other loans

= Working capital loans, loans for lquidity,
subsidized loans

B Other documentary business

= Qverdraft

Revolving loans

The most important activities of the Corporate and SME Sales Division during 2025 were as
follows:

The Bank has extended EUR 483 million to
large clients, small and medium-sized
enterprises, and agricultural clients
through loans from the Bank’s resources,
as well as certain programs and
campaigns. The focus was on loans from
the Bank's resources, with active credit
lines in cooperation with the SEF
foundation, placements from the FRK
credit line in cooperation with the National
Bank of Serbia, as well as placements in
the Agro client segment.

In the second quarter, the Bank signed a
Business Cooperation Agreement with the
Guarantee Fund of AP Vojvodina with the

Gross loans - Retail

aim of supporting AGRO clients and small
and medium-sized enterprises from the
territory of AP Vojvodina through
financing within one of the Fund’s defined
programs.

The Bank signed a continuation of
cooperation with the Ministry of
Agriculture, Forestry, and Water
Management on the Project for
Competitive Agriculture, financed by the
World Bank, for the allocation of non-
refundable funds in agriculture. The target
group consists of entrepreneurs and legal
entities engaged in the processing and
storage of agricultural products

Total gross loans to retail clients, including gross non-performing loans (NPLs), amounted to
RSD 29.432.737 thousand as of 31 December 2025 and have the following structure:

(in RSD thousand)

Loand type 31.12.2024. 31.12.2025. % of change

Cash loans 14.286.771 17.257.134 20,79%
Housing loans 9.603.608 10.804.155 12,50%
Consumer loans 529.762 23,79%
Allowed overdraft 274.432 18,60%
Other 534.669 567.254 6,09%
Total 25.084.404 29.432.737 17,33%
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Retail Sales Division realized following activities during 2025 with an aim to launch new
products and services, to increase portfolio and profitability:

The loan portfolio increased by EUR
36.5 million in 2025, representing a
17,27% growth rate. The growth was
mainly driven by cash loans, which
rose by EUR 24.9 million, while
housing loans increased by EUR 9.9
million and car loans by EUR 1.1
million. However, the portfolio
growth did not result in a significant
increase in interest income (2,83%),
due to the declining trend in market
interest rates, as well as interest
rate caps prescribed by a special
decision of the National Bank of
Serbia (NBS) and the new Law on
the Protection of Financial Services
Consumers.

In addition, growth continued in the
number of clients, loans and
borrowing clients, users of
overdraft facilities, and issued
credit cards, as well as further
growth in the number of electronic
banking users. Consequently,
revenues from monthly account
maintenance fees, i.e. current
account packages, increased by an
average of 9,5% per month, driven
exclusively by the increase in the
number of clients, since the prices
of current account packages
remained unchanged.

In addition, growth continued in the
number of clients, loans and
borrowing clients, users of
overdraft facilities, the number of
issued credit cards, as well as
further growth in electronic
banking users. In this regard,
revenues from monthly account
maintenance fees, i.e. current
account packages, continued to
grow by an average of 8,5% per
month, driven exclusively by the
increase in the number of clients,
as the prices of current account
packages remained unchanged.

The highest relative growth in
revenues was recorded in fees and
commissions from debit and credit
cards, which increased by 24,5%

In Q4, replacing the long-standing
4-in-1 offer, and in anticipation of
higher loan disbursement,
improved process efficiency, and
based on competitive analysis, the
Retail Banking Division proposed—
and the Bank’'s Executive Board
approved—that in Q4 2025 the offer
be based on a catalog of cash loans,
with and without CPI insurance,
differentiated according to whether
the client is employed by employers
included on the Bank@Work list or
the VIP list, or not.

In Q2, the Bank introduced cash
loans with Credit Protection
Insurance covering unemployment,
sick leave, and accidental death.
Previously, the Bank selected SAVA
Insurance as its partner for this
project, completed the licensing of
retail managers so that each
business unit has at least one
employee licensed to  sell
insurance, and, with an agreed
commission on each sold policy, the
Bank earned EUR 434 thousand in
commissions from this business
during 2025, representing an
increase of EUR 400 thousand. The
Retail Sales Division will continue
to increase the volume of the
bancassurance segment in the
coming period, both by increasing
the penetration rate of insured
loans within the total loan portfolio
and by expanding the mass sale of
other types of insurance.

As mentioned above, during 2025 a
VIP list of employers was
established, whose employees are
offered the most favorable terms
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for cash and housing loans, as well
as for payroll accounts used for
salary payments. Through this list,
the Bank aims to create synergy
between the Retail and
SME/Corporate segments and their
employees, whereby, based on the
proposal and justification of the
branch  director, the Bank's
Executive Board grants approval
via email for a specific client
(employer) to be placed on the VIP
list.

In 2025, the Retail Sales Division
significantly revised the terms of
housing loans, aligning them with
competitors’ offerings, with the aim
of achieving a more substantial
increase in market share and
portfolio growth in this loan
segment.

The bank also had to adjust its
offer based on the supervisor's
expectations (NBS), for the
category of clients (employees and
pensioners), with monthly incomes
below RSD 100.000.

The offer of cash loans for
pensioners continued, under the
terms revised during 2025.
Specifically, the Bank signed an
annex to the existing umbrella
insurance policy for pensioners
with Wiener Stadtische, thereby
increasing the maximum insured
loan amount per client from
1.200.000 to 1.500.000 dinars, as
well as raising the exit age from 75
to 78 years.

The Bank continued to offer car
loans, with special emphasis on the
expansion of the network of
partners (car dealerships and car
dealerships), in such a way that the
fee motivates partners to direct
their customers to take a loan in
HALKBANK, therefore, effects on
the growth of the portfolio of
special purpose loans are expected
in the coming period.

With regard to customer deposits,
the Bank used 2025 to reduce
related costs by renewing existing
deposits at lower interest rates,
while continuing its strategy of
growing the deposit base. Total
growth of EUR 39.4 million was
achieved, with demand (sight)
deposits increasing by EUR 25
million and retail term deposits by
EUR 14.4 million. In addition to
reducing costs, the Bank’s strategy
also focused on increasing the
share of demand and transactional
deposits in total deposits.

During the fourth quarter of 2025,
significant progress was achieved
in the development and
enhancement of the Bank’s digital
channels. A new eBanking solution
for retail clients was successfully
deployed into production, together
with the supporting middleware
layer, establishing a  solid
technological foundation for the
introduction of additional digital
functionalities and products in the
forthcoming period.

Within the same quarter, several
new online products for retail
clients were launched into
production. These include the
ability to digitally open additional
payment accounts in both local and
foreign currency, as well as to
contract dinar and euro savings
products through digital channels.
With this enhancement, clients are
now able to complete the entire
product onboarding process
remotely, without the need to visit a
branch.

In  parallel with production
deployments, additional mBanking
functionalities were developed and
are currently in the testing and
fine-tuning phase. These
enhancements include a dynamic
background on the mBanking home
screen, quick payment options
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through shortcuts to templates and expansion. The application is fully
frequently used beneficiaries, as prepared for production release
well as an mBanking welcome and commercial use in the
wizard designed to guide users upcoming period.
through the application setup
during the first login. e The activities completed during Q4
2025 further confirm the Bank’s
e In addition to the retail segment, strategic focus on strengthening
the development of a new eBanking digital channels, improving
application for legal entities and customer experience, and building
entrepreneurs was completed a robust technological platform to
during Q4 2025, together with the support the continued development
corresponding middleware layer of modern digital banking products
that will support further functional and services

3.2 Equity and Liabilities

Total liabilities of the Bank as of December 31, 2025 is 169.934.261 thousand RSD and has the

following structure:
(in RSD thousand)

Bank Sector
EQUITY AND LIABILITIES 31.12.2024. 31.12.2025. Plan 2025 growth* growth*
Deposits from banks and
other financial organizations 6.753.815 11.553.485 9.260.183 48,72% 5,69%
Deposits from other clients 97.521.763 121.210.179 127.056.422 8,99% 2,33%
Funds borrowed 3.542.051 3.649.796 2.580.866 9,37% -
Other liabilities 3.047.316 3.623.750 3.560.482 12,46% -
Total liabilities 110.864.945 140.037.210 142.457.953 11,53% 3,60%
Share capital 18.362.669 18.362.669 18.393.805 -0,16% -1,59%
Profit of the current year 2.351.217 1.974.663 3.518.542 -34,79% -5,26%
Undistributed profit from
previous years 6.952 - - -100,00% -
Reserves 7.025.514 9.559.719 9.149.286 34,40% 6,85%
Total capital 27.746.352 29.897.051 31.061.633 5,65% 0,28%
Total liabilities 138.611.297 169.934.261 173.519.586 10,35% 3,17%

* The positions "Deposits drom other clients" and "Deposits from banks and other financial organizations" differ from the
positions "Deposits and other liabilities due to customers" and "Deposits and other liabilities to banks, other financial institutions
and the central bank" presented in the official form of the Statement of financial position, for the amount of liabilities based on
interest and fees, accrued liabilities for accrued interest and other financial liabilities to clients, which are presented in the
position "Other liabilities".

** The position "Received loans" shown in the overview is shown without accrued liabilities for accrued interest and accrued
expenses for liabilities stated at amortized value using the effective interest rate, which are part of the total amount of loans
received from customers and banks shown in the Bank's financial statements , which are shown in the overview under the
position "Other liabilities". This position includes received loans recorded on account 508 regardless of the creditor's sectoral
structure.

*** The position "Other liabilities" additionally contains the position "Provisions" from the official form of the Statement of
financial position.
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The following graphs present the currency structure of liabilities as at December 31, 2024
and December 31, 2025:

Structure of liabilities Structure of liabilities
31.12.2024 31.12.2025

42.82%

ERSD HFX ERSD EFX

3.2.1 Deposits from banks, other financial organizations and central bank

The structure of deposits from banks, other financial organizations and central bank and
comparative analysis as of December 31, 2024 and December 31, 2025 is presented in the

following table:
(in RSD thousand)

Deposits from banks and

other financial organizations 31.12.2024. 31.12.2025. % of change
Transaction deposits 180.704 149.197 -17,44%
Other deposits 6.573.1M 11.404.288 73,50%

Total 6.753.815 11.553.485 N,07%

3.2.2 Deposits from clients

The structure of deposits from clients and comparative analysis by segments as of December
31, 2024 and December 31, 2025 is presented in the following tables and graphs:

(in RSD thousand)

Deposits from clients 31.12.2024. 31.12.2025. Plan 2025 % of change
Transaction deposits 48.044.710 57.157.332 65.065.519 18,97%
Other deposits 49.477.053 64.052.847 61.990.903 29,46%

Total 97.521.763 121.210.179 127.056.422 24,29%

During the year, there was a significant growth in the deposit base, both in transaction and
term deposits. Business sector client deposits recorded a growth of 39,75% compared to the
end of the previous year, while household deposits grew by 9,51% during the same period.

(in RSD thousand)

Deposits from clients 31.12.2024 31.12.2025 Plan 2025 % of change
Corporate clients 47.666.676 66.614.740 65.501.066 39,75%
Retail clients 49.855.087 54.595.439 61.555.356 9,51%

Total 97.521.763 121.210.179 127.056.422 24,29%
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The structure deposits from clients is presented in the following graphs:

Transaction deposits
31.12.2024

183,828
45 226,758

55%
® Corporate clients

® Individual clients

Term and other deposits
31.12.2024

180,598
242,229 43%

57%

B Corporate clients

¥ Individual clients

Funds borrowed

(in EUR thousand)

Transaction deposits
31.12.2025

208,853
43% 278,496
57%
® Corporate clients

® Individual clients

Term and other deposits
31.12.2025

B Corporate clients

¥ |ndividual clients

(in RSD thousand)

Borrowed loans in foreign currency 31.12.2024. 31.12.2025. % of change
- EIB 2.711.393 2.203.740 -18,72%
- Revolving kredit FRK- EAR 624.160 369.820 -40,75%
- GGF 206.498 137.980 -33,18%
- EFSE 0 938.256 100%

Total 3.542.051 3.649.796 3,04%

During 2025, the bank repaid the principal of long-term loans from international financial
institutions in the amount of EUR 12.929 thousand. In the same period, the Bank withdrew
funds from international financial institutions in the amount of EUR 13.778 thousand.
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3.2.3 Equity

The equity of the Bank as of December 31, 2025 is amounted to RSD 29.897.051 thousand and

comprised of the following :

(in RSD thousand)

Equity 31.12.2024. 31.12.2025. % of change
Share capital - ordinary shares 9.887.600 9.887.600 0,00%
Share capital - preference cumulative

shares 1.340 1.340 0,00%
Share capital - preference non-

cumulative shares 600.000 600.000 0,00%
Share premium 7.873.729 7.873.729 0,00%
Revaluation reserves -216.099 -40.063 -81,46%
Reserves from profit 7.241.613 9.599.782 32,56%
Undistributed profit from previous years 6.952 - -100,00%
Profit of the current year 2.351.217 1.974.663 -16,02%
Total 27.746.352 29.897.051 7,75%

The information about the number of shareholders and the basic information of shares is

presented in the following table:

Information on shares 31.12.2024 31.12.2025
Number of shareholders 1 1
Number of shares 1.048.894 1.048.894
Nominal value per share in RSD 10.000 10.000
Net book value per share in RSD 26.497,99 28.503,41
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4. OFF-BALANCE SHEET ITEMS

The bank realizes a continuous growth of the portfolio of guarantees and letters of credit. In
2025 this position (which also includes assumed irrevocable obligations) recorded a growth
rate of 3,89% compared to the end of 2024. Structure of off-balance sheet positions as of
December 31, 2024 and December 31, 2025 is given in the following table:

(in RSD thousand)

Off-balance sheet items 31.12.2024. 31.12.2025. % of change
Contingent liabilities (guarantees,

avals, acceptances and irrevocable 30.801.181 43.818.561 42,26%
liabilities)

Opel.'atlons for and on behalf of third 201793 187.062 -7.30%
parties

Derivatives (SWAP) 2.595.742 1.634.770 -37,02%
Derivatives (SPOT) 3.153.841 879.380 -72,12%
Other off-balance sheet items 137.743.086 134.758.037 -2,17%
Total 174.495.643 181.277.810 3,89%

The following table compares the structure of the item guarantees, avals, acceptances and
irrevocable liabilities as of December 31, 2024 and December 31, 2025:

Contingent liabilities (guarantees,

(in RSD thousand)

avals, acceptances and irrevocable 31.12.2024. 31.12.2025. % of change
liabilities)
Performance guarantees 19.718.888 32.904.946 66,87%
Payment guarantees 8.973.020 7.842.812 -12,60%
Unused limits which cannot be revoked 1.461.104 1.980.230 35,53%
Issugd fgrelgn cu::rency lettgrs of 321791 322525 0,23%
credit with Banks’ confirmation
Issued uncovered letters of credit 326.378 768.048 135,32%
Total 30.801.181 43.818.561 42,26%

In the following table, position “Other off-balance sheet items” is presented.

(in RSD thousand)

Other off-balance sheet items 31.12.2024. 31.12.2025. % of change
Received fixed assets (buildings,
cars, land etc.) as collateral in favor 77.780.496 68.824.613 -11,51%
of the Bank
Commitments for framework loans
- 24.369.469 34.053.419 39,74%
and facilities
Calculated suspended interest 5.468.092 5.873.978 7,42%
Financial assets pledged as
0 0 -
collateral
Securities received as a collateral 3.872.700 0 -100,00%
Other off-balance sheet items 26.252.329 26.006.027 -0,94%
Total 137.743.086 134.758.037 -2,17%
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5. INCOME STATEMENT FOR THE PERIOD

The Bank realized a profit of RSD 1.974.663 thousand at the end of the 2025.
(in RSD thousand)

Income Statement 01.01.- 01.01.- Bank Sector
31.12.2024. 31.12.2025. Plan 2025 growth* growth*

Interest income 7.668.371 7.465.210 8.736.165 -2,13% -5,16%

Interest expense (2.361.967) (2.187.17) (2.421.640) -10,68% -9,33%

Net interest income 5.306.404 5.278.039 6.314.525 1,85% -3,45%

Fee and commission

income 2.940.397 3.285.762 4.105.841 1,35% 1,42%

Fee and commission

expense (944.909) (1.075.102) (1.141.085) 12,09% 16,33%

Net fee and

commission income 1.995.488 2.210.660 2.964.756 10,99% 8,96%

Net trading income 348.256 62.137 275.426 -35,83% 35,88%

Other operating income 124.665 120.981 64.344 -21,05% 101,79%

Net income/(losses) on

impairment of financial

assets (728.539) (335.347) (357.351) -59,97% 54,42%

Total net operating

income 7.046.274 7.336.470 9.261.700 8,92% 2,24%

Salaries, salary

compensation and

other personal

expenses (2.356.832) (2.778.432) (2.796.220) 18,65% 7,74%

Depreciation costs (747.182) (836.399) (930.003) 4,48% -0,86%

Other expenses (1.385.693) (1.561.002) (1.602.631) 15,30% 4,83%

Total operating

expenses (4.489.707) (5.175.833) (5.328.854) 15,11% 5,30%

NET PROFIT BEFORE

TAX 2.556.567 2.160.637 3.932.846 -2,72% -0,22%

PROFIT TAX (204.767) (191.533) (416.655) 20,57% -4,47%

ROFIT FROM

DEFERRED TAXES (583) 5.559 - - -

NET PROFIT BEFORE

TAX 2.351.217 1.974.663 3.516.191 - -

During 2025, net interest income decreased by 0,53%, or RSD 28.365 thousand, compared to
2024. Interbank market interest rates showed a declining trend throughout 2025. At year-end,
the 6M Euribor stood at 2,11%, while the 6M Belibor was 4,73%. The net interest margin relative
to total average assets decreased from 4,1% as of 31 December 2024 to 3,7% as of
30 September 2025.

Net fee and commission income increased by 10,78%, or RSD 215.172 thousand. The main
contributors to this growth were revenue from payment cards, which rose by RSD 168.480
thousand (19,93%), payment transaction fees, which increased by RSD 93.132 thousand (7,04%),
and bancassurance income, which grew by RSD 47.082 thousand.

Total operating expenses increased by 15,28%, or RSD 686.127 thousand, compared to the
previous year. The largest components of total operating expenses were employee salaries at
53,68%, depreciation at 10,27%, depreciation related to IFRS 16 at 5,89%, and the premium paid
to the Deposit Insurance Agency at 5,50%.
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The increase in operating expenses in 2025 was primarily driven by higher personnel costs,
including salaries, allowances, and other personal expenses, which rose by RSD 421.600
thousand (17,89%) due to an increase in the number of employees, lower capitalization of
salary costs, and salary adjustments for inflation. Depreciation costs increased by RSD 89.217
thousand (11,94%). Among other operating expenses, the most significant increase was
observed in PR and marketing costs, which rose by RSD 28.433 thousand (54,93%) due to
intensified marketing campaigns.

The largest cost savings were achieved in provisions for legal disputes and legal services
expenses.

The structure of interest income is presented in the following table:
(in RSD thousand)

Interest income 31.12.2024. 31.12.2025. % of change

Corporate clients 4.253.906 4.342.985 2,09%
Retail clients 1.957.636 2.012.812 2,82%
Securities 806.783 865.959 7,33%
Other 650.046 243.454 -62,55%
Total 7.668.371 7.465.210 -2,65%

The decline in other interest income was primarily due to a reduction in investments in
reverse repo transactions with the National Bank of Serbia and lower interest income on
loans to banks.

The structure of fee and commission income is presented in the following table:
(in RSD thousand)

Fee and commission income 31.12.2024. 31.12.2025. % of change
Fees from payment operations 1.323.656 1.416.788 7,04%
- Corporate Segment 978.314 1.038.681 6,17%
- Banking Segment 64.756 69.782 7,76%
- Retail Segment 52.648 60.903 15,68%
- Packages maintenance fees 227.938 247.422 8,55%
Fees from guarantees 443.742 456.155 2,80%
Fees from FX changes 259.438 277.363 6,91%
Fees from payment cards 845.273 1.013.753 19,93%
- Merchant service charges 528.015 637.758 20,78%
- Interchange fees 188.180 225.124 19,63%
- Payment cards and other 129.078 150.871 16,88%
Fees from Bank-insurance 3.830 50.912 1.229,30%
Other fees 64.458 70.791 9,83%

Total 2.940.397 3.285.762 11,75%

The structure of interest expense is presented in the following table:
(in RSD thousand)

Interest expense 31.12.2024. 31.12.2025. % of change

Deposits - corporate 864.175 821.397 -4,95%
Deposits - retail 973.132 910.075 -6,48%
Banks deposits 296.779 304.778 2,70%
Borrowings IFl's 197.410 119.167 -39,63%
IFRS 16 30.47 31.754 4,21%
Total 2.361.967 2.187.17 -7,40%
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The structure of fee and commission expense is presented in the following table:

(in RSD thousand)

Fee and commission expenses 31.12.2024. 31.12.2025. % of change
Payment operations 254.393 273.456 7,49%
Fees from payment cards 663.402 773.658 16,62%
Credit bureau 18.238 19.984 9,57%
Other fees 8.876 8.004 -9,82%

Total 944.909 1.075.102 13,78%

6. CASH FLOWS

Cash flows from operating activities during the 2024 and 2025 are presented in the table

below:
(in RSD thousand)
Cash inflows from operating activities I - X1l 2024 | - X1l 2025 Change
Interest 7.756.460 7.538.757 -217.703
Fees 2.953.634 3.312.579 358.945
Other operating income 37.434 87.909 50.475
Dividend and share in profit 767 - =767
Total cash inflows 10.748.295 10.939.245 190.950
Cash outflows from operating activities
Interest 2.244.809 2.259.397 14.588
Fees 945.565 1.083.382 137.817
Salaries 2.461.221 2.721.668 260.447
Tax and contribution 91.455 111.403 19.948
Other operating expenses 1.341.356 1.520.900 179.544
Total cash outflows 7.084.406 7.696.750 612.344

Net cash inflows from operating activities
before increase/decrease in financial assets 3.663.889
or financial liabilities

3.242.495

-421.394

Cash inflows from operating activities (before changes in financial assets or financial
liabilities) in 2025 increased by RSD 190.950 thousand compared to 2024.

Cash outflows from operating activities (before changes in financial assets or financial
liabilities) in 2025 increased by RSD 612.344 thousand compared to 2024.

Net cash inflow from operating activities, before changes in financial assets or financial
liabilities, amounted to RSD 3.242.495 thousand in 2025, representing a decrease of RSD

421.394 thousand compared to 2024.
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7. INVESTMENT PLAN

During 2025, total investments in fixed assets (including the right of use in accordance with IFRS 16 to which the amount of RSD 339.483
thousand), investment real estate and intangible assets refers to RSD 329.970 thousand.

Changes at these balance sheet items are presented in the following table:

(in RSD thousand)

Investments* Buildings Equipment Investment . Intangible Rents in IFRS 16 Total Plan 2025
property investments scope
Balance 31.12.2024. 210.445 813.986 113.938 1.998.753 923.581 4.060.703 4.069.920
Estimated balance on 31.12.2024. (budget) 184.532 903.589 117.366 1.992.764 844.380 4.042.631 4.042.631
Total increase: 1.927.571 338.977 0 329.970 339.483 2.936.001 5.506.507
IT 0 157.422 0 329.970 0 487.392 1.171.530
Adaption of business premises 1.927.57 91.926 0 0 0 2.019.497 3.925.31
Other 0 89.629 0 0 0 89.629 81.628
IFRS 16 - rents (building and cars) 0 0 0 0 339.483 339.483 328.038
Revaluation 0 0 0 0 0 0 0
Reclassfication 0 0 0 0 0 0 0
Total decrease: 10.266 263.903 3.701 253.593 304.944 836.407 929.953
Depreciation 10.266 263.862 3.701 253.593 0 531.422 639.759
Depreciation - IFRS 16 0 0 0 0 304.944 304.944 290.194
Sell 0 15 0 0 0 15 0
Disposal and retirement 0 26 0 0 0 26 0
FX effects 8.548
| Balance 31.12.2025. 2.127.750 889.060 110.237 2.075.130 958.120 6.160.297 8.655.022 |

* Presented in net amount as oposed to the way it was presented in the Notes to the Financial statements

In 2025, the Bank’s investments were primarily focused on the purchase and adaptation of its new headquarters building, including the execution of
construction and installation works, furnishing the premises, as well as the preparation of project-technical documentation and engagement of
professional supervision and project management. Within these activities, the Bank also invested in related legal, tax, and consulting services, as well
as activities related to the building’s certification. Part of the funds was allocated to the further development and enhancement of the Bank’s business
infrastructure, creating conditions for more efficient operations and long-term improvement of service quality provided to clients. Additionally,
investments in equipment and intangible assets were mainly directed toward upgrading IT infrastructure, including the procurement and
implementation of software licenses, development and enhancement of software solutions, Core and card payment systems, acquisition of servers
and network equipment, POS and deposit devices, as well as the furnishing and branding of the headquarters and branches. These investments further
improved operational efficiency and the quality of services delivered to clients.
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8. COMPLIANCE OF OPERATIONS WITH THE NBS REGULATIONS AND IFI AGREEMENTS

Business compliance with NBS regulations

As of December 31, 2025, all the operating ratios of the Bank were within the limits prescribed
by the Law on Banks and NBS regulations.

Ratio The values prescribed by Values at
the NBS regulations December 31, 2025
Regulatory Capital Min 10.000.000 € 219.416.729 €
Capital adequacy ratio Min 8% 0
(SREP 15,16%) 22,87%
Leverage ratio Min 3% 13,73%
Foreign exchange risk ratio Max 20% 2,85%
Liquidity ratio Min 1 1,80
Narrow liquidity ratio Min 0,7 1,61
Liquidity Coverage Ratio (LCR) Min 100% 135,97%
Net Stable Funding ratio (NSFR) Min 100% 161,43%
Exposure to one person or group of related Max 25% 23.85%
persons ’ S
Sum of large exposures Max 400% 97,89%
Investment in non-financial sector Max 10% 0,02%
Bank's investments into non-financial sector, Max 60% 15.89%

fixed assets and investment property

By the decision of the Bank's Assembly dated April 30, 2025, the bank's profit realized in 2024
as well as profit from previous years, in total amount of EUR 20,153 thousand, was included
in the Profit Reserves, which represent part of the Bank's core capital.

Respecting the above mentioned, on December 31, 2025 the Bank achieved a capital adequacy

ratio of 22,81% (25,47% on December 31, 2024), which is significantly higher than the regulatory
limits.
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Compliance with the covenants from the agreements concluded with the international
financial institutions (IFls)

Pursuant to the defined limits in the agreements concluded with the international financial
institutions (IFIs) - Green for Growth Fund (GGF), and European Fund for Southeast Europe
(EFSE) the Bank is required to comply with agreed financial covenants until the final
repayment of the loans. As of December 31, 2025, the Bank is aligned with all indicators.

The Bank's targets in risk management are identification, measuring, mitigating and
monitoring all types of risks and thus minimizing the Bank's exposure to such risks.

Credit Risk

The Bank measures and monitors the credit risk level through assessing the clients’ solvency
and controlling the loan portfolio through the calculation of impairment provisions pursuant
to the IFRS rules.

Structure of gross risk-weighted assets in terms of classification categories

(in RSD thousand)

I Classified . Classified % of the share in
Classification % of the share in gross .
category amount as of classified assets amount as at gross classified
31.12.24 31.12.25 assets
A 56.569.284 37,87% 63.950.874 33,59%
T16% 69,42%
B 49.745.587 33,29% 68.241.614 35,84%
v 28.572.636 19,12% 19,12% 40.060.796 21,04% 21,04%
G 8.534.408 5,71% 11.573.499 6,08%
9,72% 9,54%
D 5.989.474 4,01% 6.585.241 3,46%
Total 149.411.389 100,00% 190.412.024 100%

As of 31 December 2025, the portfolio quality is classified as high risk, given that the share of
assets classified in categories A and B is below 70%.

The key driver of the deterioration in the portfolio structure is the increased concentration of
exposures to banks from the Republic of Turkiye, undertaken for the purpose of supporting
the operations of companies with Turkish ownership involved in strategic projects in the
Republic of Serbia. The observed deterioration is primarily concentration-driven rather than
credit-driven.

Exposures to these banks are classified in category V, predominantly due to qualified audit
opinions, while Moody’s credit rating indicates a credit quality level of 5, alongside the
continued profitable operations of the respective banks.

Regardeless of the above adverse developments, the portfolio structure excluding bank
exposures continues to be characterized by a high share of categories A and B, amounting to
75.04%, which indicates the preservation of the underlying credit quality of the Bank’s core
portfolio.
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Collection and coverage of NPLs

Gross NPL based on the methodology of reporting to the National Bank of Serbia is shown in
the following table:
(in RSD thousand)

31.12.2024. 31.12.2025. Change
NPL portfolio 1.838.907 1.839.865 958

At the end of 2025, the NPL was approximately at the same level as at the end of the previous
year.

During 2025, the NPL ratio decreased from 2.04% at the end of 2024 to 1.73% at the end of
2025.

New exposures that became the NPL during the 2025, amounts to RSD 399.225 thousand, out
of which 47% (RSD 187.098 thousand) relates to Corporate and SME clients, and 30% (RSD
118.790 thousand) to retail customers, 16% (RSD 65.592 thousand) to agricultural clients and
7% (RSD 27.744 thousand) to entrepreneurs.

From the beginning of 2025, the Bank collected RSD 647.805 thousand on the basis of NPLs.

Share of gross NPLs in total gross Bank's loans

Ratio 31.12.2024. 31.12.2025. Change
Share of NPLs in total loans 2,04% 1,73% 0,31p.p.

NPL coverage

Pokazatel] 31.12.2024. 31.12.2025.
Ratio of NPL coverage with Impairment provisions for 8146% 102,91%
loans
Ratio of NPL coverage with NPL Impairment provisions 61,48% 70,95%

In Risk appetite framework, the Bank defined the optimal (target) level for distressed assets
(NPE) and non-performing loans (NPL) at a level that is less than 5% and 3%, respectively as
well as the NPL coverage ratio which is calculated as a ratio of NPL impairments and non-
performing loans (NPL) at the level above than 50%.

On December 31, 2025, the Bank complies with the defined limits of these indicators.
Liquidity ratio

The realized value of the Liquidity coverage ratio (LCR) on 31.12.2025. is 135,97%, which is in
line with the defined limits established by the Bank's internal acts.

The risk appetite framework defines the optimally acceptable value of the mentioned ratio as
a minimum of 120%, and the defined exposure limit is as a minimum of 105%.

In accordance with the Liquidity Risk Management Procedure, the determined value is in the
low risk zone (p>120%).

In line with Liquidity Contingency Plan, the value of the relevant indicator below 110% indicates
a potential liquidity crisis of the Bank (an indicator for early detection of a liquidity crisis).

32



TRANSLATION
HALKBANK a.d. Beograd - Annual operating report 2025

During 2025, the value of the unaudited indicator was in the range of 102,82% to 162,46%, which
is above the coefficient prescribed by the regulator's decision, but below the average of the
banking sector 180,14%.

In 2024, with the revised Liquidity Risk Management Procedure, the Bank introduced a new
regulatory liquidity indicator, the Net Stable Funding Ratio (NSFR), which as of December 31,
2025. amounted to 161,43%, which is within the regulatory limit (minimum 100%).

Liquidity Ratio and Narrow Liquidity Unaudited Ratio prescribed by NBS in the period from
January 1Ist to December 31, of 2025

Liquidity Ratio Narrow Liquidity Ratio
Value as of December 31, 2025 1,80 1,61
Average 21 1,77
Maximum 2,74 2,37
Minimum 1,65 1,36
Daily NBS limit Minimum 0.8 Minimum 0.5
NBS limit on monthly level Minimum 1 Minimum 0.7

Liquidity ratios of the Bank during 2025 were in accordance with the prescribed limits by the
Decision on liquidity risk management by banks.

At the same time, the indicator values at the end of December are above the level of the
optimally acceptable level of risk defined by the Bank's Risk Appetite Framework.

In order to manage liquidity risk adequately, the Bank monitors internally established
indicators of structural liquidity, besides the limits prescribed by the NBS.

Additional liquidity ratios in the period from 01.01.-31.12.2025 - internally established

Min. Max. Average Limit
Liquid assets ratio 27,72% 34,16% 30,73% Min 25,00%
Net loans to total deposits ratio 77,72% 86,82% 83,58% Max 200,00%
Customers' deposits to total deposits ratio 90,76% 93,25% 92,37% Min 75,00%
Deposit concentration ratio 13,46%  20,45% 14,59% Max 30,00%

The Bank was within internally prescribed liquidity limits during 2025.
Foreign exchange risk

FX Risk unaudited ratio in the period from 01.01. - 31.12.2025.

Value as of December 31t, 2025 2,85%
Average 1,22%
Maximum 3,01%
Minimum 0,19%
Limit NBS Max. 20%

Foreign currency risk measured by FX Risk ratio was located 252 days in the low risk category
during 2025.
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Interest rate risk

The impact of changes in interest rates on the economic value of the Bank is monitored
through total net weighted position of the banking book.

Total net weighted position of the Bank as of December 31, 2025

(in RSD thousand)

Total net weighted position 2.232.483
Equity 25.733.633
Total net weighted position and equity ratio 8,68%
Internally prescribed maximum +/-10%

Operational risk

Exposure to operational risk is measured by monitoring the number of events of the same
type during the calendar year and the amount of financial impact of an individual event.

2025. 2024.
Number of events 194 144
Gross loss (000 RSD) 332,99 190,5M
Net loss (000 RSD) 0 19,352

During 2025, 194 operational risk events were recorded to the operational risk database, i.e.
50 events more than in 2024. Out of a total of 194 operational risk events, a large number of
operational risk events related to cash shortage or surpluses and were successfully resolved
(114 related to cash shortage, 46 to cash surplus). The remaining 31 operational risk events
were related to technical problems, non-compliance with the procedure when calculating
creditworthiness of the client, errors in the drafting of contracts and contract annexes,
incomplete documentation, operational errors and 3 external fraud. Operational risk events
are classified by business line and event type.

In relation to the business line in this period, out of a total of 194 reported events, 163 related
to Payment and Settlement, 6 to Commercial Banking and 25 to Retail Banking. In relation to
the event type, 182 reported events related to Execution, Delivery and Process management,
8 to Business Disruption and System Failures, 3 to External Fraud and 1 to Clients, Products
and Business Practices.

Number of events 194
Cash shortage 14
Cash surplus 46
External fraud 3

Internal fraud 0

Other 31
Net loss in 000 RSD 0
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The Bank performs also risk assessment of Outsourcing processes, based on the contract
concluded with third parties, which have clearly defined rights and obligations of the parties.
When introducing new products, processes and systems or new business activities, the Bank
also performs assessment and identification of operational risk.

Exposure risk

The Bank's unaudited exposure* to persons related to the Bank and its large exposures
as of December 31, 2025

(in 000 RSD) % of equity Limit NBS
Persons related to the Bank 4.524.693 17,58% -
Large exposures 25.190.655 97,89% Max 400%

* The Bank's exposure refers to exposure after applying credit risk mitigation techniques and deductions, in line
with NBS Decision on Risk management.

Concentration risk
The Bank monitors the concentration risk through a concentration ratio that was defined as
the ratio of the 20 largest gross exposures at the level of the client or the group of related

parties reduced by exposures covered with cash deposits and total regulatory capital.

The policy of credit risk management has determined that the concentration ratio should be
maintained at a level below 250%.

31.12.2024. 31.12.2025. Preference (target) value

Max 250% of regulatory
capital

Concentration ratio of 20 largest

clients/groups of related parties 115,19% 113,56%

As of December 31, 2025, the concentration ratio is within an internally defined limit.

Additionally, in order to manage the concentration risk, by the Procedure for the Credit Risk
Management at the portfolio level, exposure limits (balance sheet assets and off-balance
sheet items) have been established to specific geographical areas and to a specific sector /
business activity, which provide diversification of the portfolio. As of December 31, 2025, in
the mining and processing industry, the largest exposure of the Bank is 18,13% and in retail
17,63%, which is significantly below the internally defined limit of 60% and 25% respectively.
The exposure of the Bank in relation to geographical areas is monitored through the
participation of exposures to clients from individual geographical areas in the total classified
gross balance sheet assets and off-balance items. The Bank's largest exposure is to clients
belonging to the region of Belgrade 47,15% and region of Central and Western Serbia and
amounts to 29,72%, which is below the internally defined limit of 50% and 70% respectively.

The Bank's exposure to certain types of products is monitored in accordance with the NBS
Decision on concentration risk management, based on the Bank's exposure to certain types
of products. Exposures of the Bank to retail loans with a contractual maturity of more than
2.920 days may not exceed 30% of the Bank's capital determined in accordance with the
decision regulating the bank's capital adequacy increased by the amount of all bank liabilities
in dinars with a remaining maturity of more than 1.825 days.
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The calculation of the capital amount referred to in the preceding paragraph shall not be
subject to the regulatory adjustments and deductions from capital prescribed by the NBS
decision regulating the bank's capital adequacy, except for deductions for the loss of the
current year and earlier years and for unrealized losses. As of December 31, 2025,
concentration risk ratio in retail segment calculated as previously described is 0,91%, which
is significantly below the defined limit.

Investment Risk

The Bank did not have investments in non-financial sector as of December 31, 2025. Total
investments in entities that are not in financial sector and in fixed assets and investment
property were in the category of low risk (below 45% of capital).

Bank's unaudited investments into non-financial sector, fixed assets and investment
property
as of December 31, 2025

Investments into
fixed assets and Total
investment property

Investments into
non-financial sectors

Amount (000 RSD) 4.551 4.085.168 4.089.719
Share in equity 0,02% 15,87% 15,89%
Limit NBS Max 10% - Max 60%

Country risk - The risk relating to the country of origin of the person to whom the Bank is
exposed

Bank establishes a system of country classification regarding the level of country risk and is
committed to a system of risk classification by applying categories assigned by international
rating agencies (Moody's, Standard&Poors and Fitch).

During 2025, the Bank had exposures to clients, which operate in countries that are classified
as low-risk and medium-risk countries, according to the Classification of official international
credit rating agencies and the Bank Procedure.

Bank’s exposure towards countries, which are in the category of low risk, is without limits.
The country from this category as of December 31, 2025 were Germany, Austria, USA and
Netherlands. Countries in the category of medium risk were Macedonia, Tiirkiye and Greece.
Exposure to countries in the category of medium risk was in line with adopted internal limits
during observed period.
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Review of countries of clients whose exposure is involved in country risk
as of December 31, 2025

Country Risk category Limit Share in Bank’s capital
Germany low without limit 12,9%
Austria low without limit 0,97%
USA low without limit 0,37%
Netherlands low without limit 0,24%
Switzerland low without limit 0.00%
Czech Republic low without limit 0,00%
Belgium low without limit 0,00%
Croatia low without limit 0,00%
Macedonia medium 100% regulatory capital 5,49%
Turkiye medium 100% regulatory capital 75,79%
Romania medium 20% regulatory capital 0,00%
Bosnia medium 40% regulatory capital 0,00%
Greece medium 10% regulatory capital 0,04%
Montenegro medium 40% regulatory capital 0,00%
Albania medium 25% regulatory capital 0,00%
Italy medium 10% regulatory capital 0,00%

IV SIGNIFICANT EVENTS AFTER THE REPORTING PERIOD

After the end of the business year, there were no events that have a material impact on the
financial statements for the period ending December 31, 2025.

V PROJECTED FUTURE DEVELOPMENT

The bank's business policy and strategy define the basic business goals and main guidelines
for the Bank's development on the Serbian market. The Bank's development is fully supported
by the Bank's shareholder, HALKBANK Turkiye, through continuous recapitalizations, all in
accordance with business needs and set goals.

One of the main goals is to expand the business network of branches, while increasing the
market share in Belgrade and other regions where the Bank currently does not have
branches. According to the Bank's strategy, key balance positions are planned to grow faster
than the expected growth of the banking sector, which will lead to an increase in the Bank's
market share in the total assets, loans and deposits of the Serbian banking sector.
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VI RESEARCH AND DEVELOPTMENT ACTIVITIES

The bank conducts regular research on financial markets, analyzes the financial needs of
clients and conducts research on the level of satisfaction of users of financial services.

The Corporate and SME Sales Division and The Retail Sales Division continuously develops
new products and services of the Bank and strives to, based on the information and
conclusions obtained through market research and client needs, develop and offer to the
market modified existing products, as well as completely new products and services.

VII INFORMATION ON REDEMPTION OF SHARES
There was no redemption of own shares during 2025.
VIII EXISTENCE OF AFFILIATES

HALKBANK continues to successfully expand its business network and client base, currently
providing services through a network of 43 branches, 6 sub-branches, and 2 counters. As of
31 December 2025, the Bank operates 14 branches in Belgrade, 3 branches in Cacak, 2
branches in Novi Sad, and branches in lvanjica, Gornji Milanovac, Valjevo, Kraljevo, Novi Pazar,
Arandelovac, Uzice, Pozega, Prijepolje, Kragujevac, Smederevo, Krusevac, Sabac, Pancevo,
Sremska Mitrovica, Stara Pazova, Zrenjanin, Subotica, Nis, Leskovac, Vranje, Pirot, Jagodina,
and Paracin. In addition, the Bank operates 5 sub-branches located in Vrnja¢ka Banja, Tutin,
Sjenica, Topola, Presevo, and Nis. During 2025, the Bank opened four new branches - three in
Belgrade and one in Novi Sad, an SME Center in Belgrade, one sub-branch in Nis, and a 24/7
self-service counter in Knez Mihailova Street, Belgrade.

IX CORPORATE GOVERNANCE RULES
Corporate governance rules of the Bank are regulated in the following by-laws:

Statute of the Bank;

Foundation decision;

Corporate Governance Code;

Business Code of Supervisory Board Members;
Code of Conduct and Ethical Principles;
Anti-corruption Policy and

General Operating Conditions.
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1. Vision and Mission

Our vision is to be one of the leading banks
in the country, recognized for the
excellence of our products and services

Our mission is to be a bank that:

e through a thorough understanding of
clients’ needs and expectations,
delivers high-quality solutions and
provides banking services to all
clients in the fastest and most efficient
manner, through effective alternative
distribution channels as well as
through its branch network;

e is market-focused, with a strong
presence in the retail segment,
advanced technological capabilities,
and innovative products and services,
while being fully aware of its social
responsibility and corporate values,
and operating in accordance with the
highest standards;

e places both employees and clients at
the forefront of its priorities and
demonstrates the highest level of
commitment to customer satisfaction.

2. Corporate values

Trust - You can rely on the quality of our
products and services.

Respect - We value your dedication and
respect the capital you have built.

Integrity - Our operations are transparent,
and protecting your interests is our highest
priority.

Quality - Our products and services are
designed and delivered in accordance with
the highest standards.

Simplicity - Through the development of
technological solutions, we enable faster
and simpler submission of applications for
the delivery of products and services.

Efficiency - The Bank's employees work
continuously to enhance efficiency in their
daily activities.

Development - The Bank follows business
trends with the aim of continuous
improvement and adaptation of its
products and services to market
requirements.

Professionalism - We have carefully
selected our partners and colleagues and
built a team of top professionals who are
trained and fully prepared to meet all client
requirements.

3. Membership

HALKBANK is a member of numerous
associations with which it cooperates in
order to enhance the business
environment and support economic
development. These include, among others:

e Turkish-Serbian Business Association

e Association of Serbian Banks

e Serbian Association of Financial
Executives

e Membership in the Accounting and Tax
Committees of the Association of
Serbian Banks

e Membership in the committees of the
Foreign Investors Council (FIC) Serbia

4. Awards and Recognitions
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HALKBANK a.d. Belgrade won third place
in football and first place in bowling at the
Belhospice tournaments.

5. Communication strategy

In 2025, the communication strategy was
primarily focused on promoting the Bank’s
brand and its core values, while
secondarily, during the second half of the
year, it was largely oriented toward
product- and service-focused
communication.

For advertising purposes, various
communication channels were used:
continuous presence on social media and
the Bank’s website, Google and YouTube
advertising, as well as periodic billboard
campaigns across the territory of the
Republic of Serbia and a television
campaign conducted once during 2025.
Continuing the practice from the previous
year, HALKBANK ad. Belgrade also
strengthened brand promotion through the
leasing of large advertising surfaces
(entrance to and exit from Ada Ciganlija in
Belgrade), as well as rooftop advertising
on the Staklenac shopping center, located
in a central area of Belgrade.

The Bank also participated in various
events, enabling direct communication
with potential and existing clients, in line
with its ongoing presence at different trade
fairs.

In 2025, the Bank acted as a sponsor of an
event marking the Day of the Republic of
Turkiye. From a donation perspective, the
Bank supported the International Fair of
Medicinal, Aromatic and Ornamental
Plants, Bee Products and Mushrooms in
Vranje. The Bank also attended the
graduation ceremony of the International
Maarif School in Serbia, providing
appropriate gifts for future students.

During 2025, the Bank signed a new
financing agreement with the Serbian
Entrepreneurship Foundation (SEF), with

the aim of supporting balanced regional
development.

By signing an agreement with the
Vojvodina Guarantee Fund, opportunities
were created to provide strong support to
the Bank's clients in the territory of
Vojvodina, including registered agricultural
holdings, as well as micro, small and
medium-sized enterprises and
entrepreneurs.

I KEY EVENTS IN THE PREVIOUS YEAR
JANUARY

In January, HALKBANK a.d. Belgrade
organized and held the ceremonial opening
of a branch in Belgrade, located at 6
Krunska Street.

MARCH

HALKBANK a.d. Belgrade conducted a
billboard advertising campaign across the
territory of the Republic of Serbia with the
aim of promoting the Bank’'s brand. The
billboard campaign lasted for three (3)
weeks.

Additionally, the Bank organized an Iftar
dinner for its employees and business
partners at the Hyatt Hotel.

APRIL

In April, HALKBANK a.d. Belgrade carried
out a billboard advertising campaign
across the Republic of Serbia, in cities
where the Bank has branches and service
outlets, with the aim of promoting the
brand as well as its products and services.
The billboard campaign was implemented
over a period of three (3) weeks.

MAY

HALKBANK a.d. Belgrade opened its
second branch in Novi Sad, located at 2
Ignjata Pavlasa Street.
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Additionally, on May 27, the Bank marked
ten years of operations in the market of the
Republic of Serbia under the name
HALKBANK a.d. Belgrade.

JUNE

HALKBANK a.d. Belgrade launched a
large-format outdoor advertising
campaign by leasing advertising space at
the entrances, exits, and ramps of Ada
Ciganlija in Belgrade.

This campaign has been running
continuously for a period of nine (9)
months.

At the beginning of June, a television
commercial aimed at promoting the Bank’s
brand and values began airing on four (4)
television channels. The commercial was
broadcast continuously for 26 days on
three national and one cable television
channel.

Additionally, in the period from June 6 to
June 8, 2025, the Bank provided financial
support for the organization of the
International Fair of Medicinal, Aromatic
and Ornamental Plants, Bee Products and
Mushrooms in Vranje.

HALKBANK a.d. Belgrade concluded a
Business Cooperation Agreement with the
Guarantee Fund of the Autonomous
Province of Vojvodina.

AUGUST

In August 2025, HALKBANK a.d. Belgrade
conducted advertising activities by leasing
a large advertising surface on the

Staklenac shopping center in Belgrade for
a period of four (4) weeks.

During August, two new Bank branches
were opened:
e in Ni$, located at 15-17 Nikole Pasica
Street; and
e in Belgrade, located at 38 Bulevar
kralja Aleksandra | Karadordevica,
which also includes a 24/7 ATM zone.

SEPTEMBER

In September, the Bank introduced new
products: online deposits in RSD and EUR
currencies and A vista accounts within the
Bank’s digital channels.

OCTOBER

During October, the Bank sponsored the
celebration of the Day of the Republic of
Turkiye, traditionally marked on October
29, and donated funds to the organizer, the
Yunus Emre Institute, for the organization
of the event “Days of Turkish Film,” held
from October 2 to October 5, 2025.

During October, two Bank branches were

opened in Belgrade:

e in Banovo Brdo, on Pozeska Street; and

e in New Belgrade, on Jurija Gagarina
Street.

DECEMBER

HALKBANK a.d. Belgrade conducted
advertising activities by leasing LED
billboards on Savska Street in Belgrade,
with the aim of promoting the location of
the newly opened branch on that street.
The campaign duration was one (1) month.
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KEY STAKEHOLDERS

STAKEHOLDER GROUP

CUSTOMERS

Natural persons

Small and Medium-Sized
Enterprises
Big Corporate Clients

STAKEHOLDER GROUP

Branches

Bank website

Call centre

Print and digital media

STAKEHOLDER GROUP

Timely, accessible and reliable

information about products
and services

Continuous improvement of
support

Responsible advertising

Flexible products and services

Meetings
Sl SRS N General meetings Transparent management
INVESTORS g P g
Majority Annual reports Business results
Bank website
EMPLOYEES Official Exe_cytlve Board Opportunlt{es for development
decisions and improvement
Bank Executive Board and . Internal communication
Meetings .
Management improvement
Business Network employee Trainings Employee satisfaction
Other employees Intranet

Union

STATE-OWNED INSTITUTIONS

Regulatory Bodies
Ministries and Government
Institutions

Annual reports
Meetings and consultations

Conferences

Transparent management
Business results

Regulatory compliance

LOCAL COMMUNITY

Local Self-Government

Annual reports

Meetings and consultations
Donations and sponsorship
procedures

Investment in local community
development

Partneship projects

BUSINESS COMMUNITY

Business Associations

Suppliers

Business Partners

Annual reports

Meetings and consultations

Involvement in business
association work groups and
boards

Partneship projects

Supplier selection
transparency

MEDIA Press conferences Timely and open comunication
National Press releases Business results
Local Print and digital media Investing in Local community
CIVIL SECTOR Meetings and consultations Partneship projects

Non-governmental
organisations

Non-profit organisations

Donations and sponsorship
procedures

Annual reports

Investing in community
Promotion od Corporate Social
Responsibility
Volunteering promotion
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Material topics

Material topics have been defined in
accordance with the GRI Guidelines and
represent issues of significance to
stakeholders, taking into account the
Bank’s impact on the economic, social, and
natural environment, as well as their
relevance to the Bank's long-term
business sustainability.

e Occupational health and safety, training
and education, and equal opportunities
for advancement and remuneration;

o Compliance with business standards,
applicable laws and relevant
regulations;

e Responsible resource management,
adherence to green procurement
principles, recycling, and energy
management;

e Responsible financing;

e Responsible = communication  and
marketing toward clients;

e Contribution to the local community
through the continuous development of
products and services accessible to all
clients, donations, and support for
youth employment.

HALKBANK a.d. Beograd, as well as all of
its employees, adhere to the highest
standards of corporate governance, which
form the foundation of responsible and
sustainable business operations. The Bank
is fully committed to complying with all
applicable legal provisions and regulatory
requirements governing its activities,
which, together with its management and
control system, ensures that the interests
of all stakeholders are fully protected.

The Bank’s Supervisory Board strives to
continuously improve governance
processes in order to ensure regulatory
compliance, transparency and
accountability in decision-making, as well
as to foster a sound corporate culture.

The Bank’s Supervisory Board has adopted
a Corporate Governance Code, the primary
objective of which is to present, in a
transparent and efficient manner, the
corporate governance system established
within the Bank and to introduce good
corporate governance practices. The Code
is intended to ensure a balance of influence
among governance stakeholders and to
strengthen the confidence of shareholders
and investors in the Bank, all with the aim
of securing the Bank’s long-term business
development.

Through its internal regulations and
operational processes, the Bank ensures
the avoidance of conflicts of interest
involving members of its governing bodies
and their related parties, in compliance
with applicable laws and good corporate
governance practices. The Code of
Business Conduct and Ethical Principles
consolidates general and specific rules
and guidelines for ethical business conduct
and behavior, while a series of other
individual policies further strengthen the
Bank’s governance framework and internal
control system.

Management structure, mandate and
composition of management bodies

The bodies of the Bank are: The Assembly,
The Supervisory Board and The Executive
Board.

The Assembly consists of the Bank's
shareholders, i.e. Tirkiye Halk Bankasi
A.S., Barbaros Mahallesi, Sebboy Sk. No.4,3
4746 Atasehir, Istanbul Turkey,
indentification number 862070
(hereinafter: shareholder) who, as the only
one shareholder, performs the functions
of the Bank's Assembly according to
applicable regulations, Foundation
Decision and Statute. Assembly is the
highest body since the most important
issues related to the Bank's operations are
decided at its sessions.
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Assembly adopts the Business policy and
strategy of the Bank, defining operation
targets of the Bank for the period of
minimum three years, adopts the financial
reports of the Bank and adopts the
decision on use and distribution of profits
i.e. covering of losses, decides on capital
increasing, on investments of capital in
other bank or other legal entity, decides the
amount on investment in fixed assets,
adopts the Statute and amendments and
supplements to the Foundation Decision
and the Statute of the Bank and decides on
other issues in accordance with the law
and Statute. One of the important issues
within the scope of the Bank's Assembly is
the appointment and dismissal of the
President and members of the Supervisory
Board in accordance with regulations.

The Shareholders’ Assembly may have
regular or extraordinary meetings. A
regular meeting is held minimum on a
yearly basis within the deadline in
accordance with the law.

The Supervisory Board shall inform
National Bank of Serbia of the date and
agenda of the Bank's Assembly meeting
within the timeframe stipulated for
notifying shareholders.

Issues related to the Assembly -
composition, compentence, regular and
extraordinary session, conference
session, quorum, repeated session,
President of the Assembly, shareholders'
day and invitation to the session are
regulated by the Statute of the Bank.
Unless otherwise stipulated by the Law on
Bank, provisions of the Llaw on companies
relating to the assembly of a joint-stock
company shall apply to the procedure of
convening, notification and proceedings in
meetings of the Bank’s assembly.

The manner of work and other issues of
importance for the work of the Assembly
shall be regulated by the Rules of
Procedure of the Assembly.

The governing bodies of the Bank are the
Supervisory Board and the Executive
Board.

Supervisory board

The members of the Supervisory Board
have a good business reputation, rich
experience in the field of finance and
appropriate qualifications in accordance
with the regulations of the National Bank of
Serbia.

The term of office of the members of the
Supervisory Board is four years with the
possibility of re-election. At the end of
2025, the Supervisory Board of the Bank
consisted of 7 (seven) members, including
the President, of which two were
independent members  with  active
knowledge of the Serbian language and
residing in the territory of the Republic of
Serbia.

The Supervisory Board of the Bank meets
at least once every three months, and
more often if necessary. One of the most
important duties of the Supervisory Board
is to provide strategic direction to the
Bank's management, harmonization of
operations with laws, regulations and acts
of the National Bank of Serbia, as well as
internal acts of the Bank and the Group's
guidelines, in achieving long-term goals.

During 2025, 17 sessions of the
Supervisory Board were held. The subject
of consideration and decision-making at
these sessions, in the context of strategic
and business decisions, were: regular
monitoring of financial and business
performance of the Bank, risk
management, internal system control,
business compliance and internal audit,
reviewing and/or adopting a strategy and
policy for risk management, giving prior
approval for the Bank's exposure to any
individual or group of related parties that
exceeds 10% of the Bank's capital, i.e. for
increasing this exposure to more than 20%
of the Bank's capital, deciding on
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placements, reviewing decisions on
approved exposures, as well as other
important issues within the compentence
of the Supervisory Board.

Issues related to Supervisory Board -
composition, appointment and dismissal,
mandate, meetings, quorum, compentence
and other issues are regulated by the Law
on Banks, Statute of the Banke and
relevant decisions of the National Bank of
Serbia.

The manner of work and other issues of
imporatnce for the work of the Supevisory
Board are more detailed regulated by the
Rules of Procedure of the Supervisory
Board.

Executive Board

The members of the Executive Board of the
Bank are dismissed and appointed by the
Supervisory Board for a period of 2 years
with the possibility of re-electionin
accordance with the adopted amendments
to the Statute, from August 6th, 2025. At the
end of 2025 the Executive Board consists
of 4 members, including the President.

The Executive Board of the Bank organizes
and supervises business acitivites of the
Bank on a daily basis and is responsible for
implementation and efficient functioning of
the system of internal controls in the Bank.
The Executive Board shall: carry out
decisions of the Bank's Shareholders’
Assembly and the Supervisory Board,
proposes to the Supervisory Board the
Business Policy and Strategy of the Bank,
as well as the Risk Management Strategy
and Policy and Capital Management
Strategy of the Bank, implement the
Business Policy and Strategy of the Bank
by enacting relevant business decisions,
analyse the risk management system and
at least on a quarterly basis report to the
Supervisory Board of the level of risk
exposure and risk management, inform the
Supervisory Board of all activities which
are not in compliance with regulations and

other enactments of the Bank and perform
all other duties within its compentence.

One of the basic competencies of the
Executive Board is to supervise the day-to-
day business activities of the Bank and to
ensure that the overall organization of the
Bank adequately supports the
implementation of the business strategy
and the achievement of the Bank's planned
business objectives.

During 2025, the Executive Board of the
Bank held a total of 58 sessions.

Issues related to the Executive Board -
composition and quorum, appointment and
dismissal, mandate, compentence and
other issues are regulated by the Law on
Banks, Statute of the Bankeand relevant
decisions of the National Bank of Serbia.

The manner of work and other issues of
imporatnce for the work of the Supevisory
Board are more detailed regulated by the
Rules of Procedure of the Supervisory
Board.

In order to improve operations and more
adequate supervision, the Bank has other
committees in accordance with applicable
regulations: the Business Monitoring
Committee (Audit Committee), the Credit
Committee and the Assets and Liabilities
Management Committee.

These committees ensure that the Bank
operates in accordance with applicable
regulations and are committed to
reviewing issues in the field of risk
management and internal control systems,
business compliance and prevention of
money laundering and terrorist financing,
adequacy and efficiency of the Bank's
procedures and security systems, all types
of placements, as well as other issues
important for the work of the Bank, each
board within its scope.
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The Audit Committee shall assist the
Bank’s Supervisory Board in supervising
the activities of the Bank’s Executive Board
and Bank's employees. The Audit
Committee consists of minimun three
members, at least two of which are
members of the Bank’s Supervisory Board
who have the appropriate expirience in the
field fo finance. At least one memember
must be person independent of the Bank.

The Credit Committee of the Bank
performs the following activities: makes
decisions on approving all types of dinar
and foreign currency loans, quarantees,
bill quarantees, letters of credit and other
wararanties, as well as othter placement
of the Bank, and performs other activities
in accordance with the Bank’s acts, law and
regulations and performs other activities
by order of the Supervosory Board.

The Assets and Liabilities Management
Committee monitors the Bank's exposure
to risks resulting from the structure of its
balance sheet obligations and receivables
and off-balance sheet items, on the basis
of the received information proposes
measures at its meetings for managing
interest rate risk and liquidity risk in the

SUPERVISORY BOARD

Osman ARSLAN, President
Ilhan BOLUKBAS, Member
Murat YILDIRIM, Member
Hamdi COSGUN, Member
Soner YALGIN Member

Dr Jasmina BOGICEVIC,
Independent Member

7. Vesna VUKOVIC, Independent
Member

ocOTEwWN =

manner that it makes concrete
conclusions and/or decisions, or clear
guidelines to organisational units of the
Bank and its employees that should ensure
appropriate management of the above
mentioned risks and perform other
activities established by the Bank’s acts.

The Assets and Liabilities Management
Committee members are appointed by the
Supervisory Board from the Executive
Board members and the Bank employees.

Issues related to the Audit Committee,
Credit Committee and Assets and
Liabilities Management Committee -
composition and quorum, appointment and
dismissal, mandate, compentence and
other issues are regulated by the Law on
Banks, Statute of the Banke and relevant
decisions of the National Bank of Serbia.

The manner of work and other issues of
importance for the work of the Audit
Committee, Credit Committee and Assets
and Liabilities Management Committee are
more detailed regulated by the Rules of
Procedure on the work of each of the
mentioned committees.

EXECUTIVE BOARD
Sileyman BULUT, President
Hasan COMERT, Member
Mesut PAMUK, Member
Porde ZELENOVIC, Member

Powbdb—

CREDIT COMMITTEE
Members of the Credit Committee are
elected in accordance with the Decision
on establishing Credit Committee and
appointement members of the Credit
Committee

AUDIT COMMITTEE
1. Hamdi COSGUN, President
2. Soner YALCIN, Member
3. Dr Jasmina BOGICEVIC, Member
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ASSETS AND LIABILITY MANAGEMENT COMMITTEE
Members of the Assets and Liability Management Committee are appointment in
accordance with the Decision on establishing and appointment President and Members of
the Assets and Liability Management Committee
Members of the Assets na Liability Management Committee are the following:

The President of the Executive Board, president

Members of the Executive Board, members

The Head of the Credit Division, member

The Head of the Treasury Division, member

The Head of the Financial Management and Budgeting Division, member

NN WN S

The Head of the Corporate and SME Marketing Division, member
The Head of the Retail Marketing Division, member
The Head of the Risk Management Department, member

Code of Business Conduct

The Code of Business Conduct and Ethical
Principles is a set of principles and
working rules that employees of the Bank
should adhere to its work and serve as a
reminder of certain standards they need to
meet. The purpose of this Code is to
establish general ethical principles and
norms of professional banking behavior in
order to prevent all disputes and conflicts
that may arise between employees, clients

and the Bank, but also contribute to the
success and reputation of the Bank.

The Code is based on the vision, mission
and corporate values of the bank: trust,
discipline, efficiency, honesty, quality and
professionalism. The Code of Business
Conduct directs us to act responsibly,
respectfully and sustainably in all aspects
of business, protect and further strengthen
our good reputation and build trust among
our stakeholders.
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- Providing financial services to
vulnerable groups through the
development of special products,
market presence and adjustment
of branches

- Contribution to the local
community

- Contribution to the local
community

- Implementation of safety measures
at work

- Voluntary health insurance program
- Free systematic examinations for
employees

- Working conditions adapted to
epidemiological measures

- Training program for employees
- Possibility of youth employment
through the program "Moja prva
plata”

- The employment policy and
procedure give employment

opportunities to anyone who
meets the criteria

- Responsible treatment of the
environment

- Loans intended for households
for energy efficiency

- Waste, energy and recycling
management

- Contribution to the social product
- Contribution to the local
community

- A wide range of bank products
available to everyone
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Activities by which the Bank supports the goals of sustainable development of the United Nation

- Contribution to the local
community

- Accessibility of branches
and sub-branches

- Product development
and improvement and
digital services

- A wide range of bank
products available to
everyone

- Contribution to the local
community
- Donations

- Providing clear and
transparent product
information.

- Respect for the principle
of "green procurement”

- Recycling
- Waste management
- Energy management

- Responsible treatment
of the environment

- Responsible treatment
of the environment

- Compliance of business
with relevant legal and
other regulations,
business standards,
procedures on prevention
of money laundering and
terrorist financing

- Cooperation with EIB,
SEF, GGF, EFSE, ITL, DHB,
FRK
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V ALTERNATIVE DISTRIBUTION CHANNELS

1. Cards

During 2025, the Bank significantly
enhanced its card issuing and acquiring
infrastructure, with a clear focus on
availability, modernization, and growth in
transaction volumes.

In the area of cards and digital wallets, an
important milestone was achieved through
the production launch of VISA wallet
solutions, including support for wearable
devices (Fitbit, Fidesmo, and SwatchPAY!).
This further strengthened the Bank's
offering of modern cashless payment
solutions and addressed the growing
needs of digitally oriented clients.

Throughout the year, the POS network
underwent one of its most significant
transformations, particularly through the
strategic project with the retail chain
AMAN. The existing network was fully
replaced and the number of terminals was
significantly expanded (from
approximately 200 to around 500 POS
devices), resulting in an increase in the
merchant’s transaction volume of more
than 300%. This outcome confirms the
reliability of the Bank’s POS infrastructure
and its readiness for high-transaction-
intensity environments, including e-
commerce and large-scale retail.

The ATM network was further expanded
and modernized. During the year, several
new ATMs were installed at strategic and
high-traffic locations across Serbia, while
contactless acceptance of Visa and
Mastercard cards was implemented
across the entire existing network,
including mobile phones and smart
devices. These improvements significantly
enhanced the customer experience,
accelerated transaction processing, and
reduced the operational load on branch
offices.

Overall, 2025 was marked by a strong
reinforcement of both physical and digital
payment infrastructure, steady growth in
transaction volumes, and a clear shift
toward modern, contactless, and wallet-
based payment solutions.

2. Digital Channels

In the area of digital channels, 2025
represents a turning point in the
development and modernization of digital
services for both retail and corporate
clients.

The year began with the strategic DRIFT
project, which established the long-term
architecture for the development of digital
solutions, including online onboarding,
digital products, and a modular approach
to future enhancements. In parallel,
service availability and security were
improved through the extension of SMS
OTP  codes and notifications to
international phone numbers.

Mid-year, a new mBanking application for
retail and corporate clients was
successfully launched into production,
featuring a modern interface and a
significantly improved user experience.
The project was delivered within a short
timeframe thanks to close and efficient
cooperation between the ADK and IT
teams, confirming a high level of
operational efficiency.

During the second half of the year, digital
channels were further enriched with online
products, enabling clients to fully digitally
open additional payment accounts as well
as to contract dinar and foreign-currency
savings products without visiting a branch.
This represented a concrete step toward
end-to-end digital banking.
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In the fourth quarter, a new technological
foundation was established through the
production launch of a new eBanking
solution for retail clients, together with a
middleware layer. At the same time,
additional mBanking functionalities
(dynamic home screen, quick payment
shortcuts, and a welcome wizard) were
prepared for the next phase of
commercialization. In  parallel, the
development of a new eBanking application

The Compliance and AML Department
(hereinafter, in this segment: Department)
was established in accordance with the
Law on Banks. The Head of the Department
is appointed by the Supervisory Board of
the Bank and reports directly to him.

The part of the Department that monitors
prevention of money laundering and
terrorism financing is independent of other
business activities of the Bank. The
member of the Executive Board who is
responsible for the implementation of the
Law on Prevention of Money Laundering
and Terrorism Financing (hereinafter: the
Law) is appointed by the Supervisory
Board of the Bank. The Authorized Person
and his Deputy shall be appointed by the
Executive Board of the Bank in accordance
with the Law. Authorized persons of the
Bank report directly to the Executive Board
and are independent in their work.

Within the Department, there is also a
function related to the protection of
personal data and the application of the
Personal Data Protection Law.

The main goal of the Department is to
support the establishment of an
appropriate system of internal controls at
the Bank level, which allows it to operate
in accordance with the set of ethical values
contained in the Code of Ethics and in
accordance  with  applicable laws,
regulations and internal acts and
international best practice.

for corporate clients and entrepreneurs
was completed, fully ready for production
deployment.

All implemented activities clearly confirm
the Bank's strategic commitment to
strengthening digital channels, enhancing
customer experience, and building a stable
and scalable platform for the continued
development of modern banking products
and services.

In order to preserve independence in the
work of the Department, the Head and
Authorized persons periodically report to
the Bank's Audit Committee, the
Supervisory Board and the Executive
Board on the activities of the Department
and issues related to compliance risk and
money laundering and terrorism financing
risk.

The scope of work of the Department is as
follows:

e Controls the compliance of operations
with  relevant legal and other
regulations and takes care of the
application of binding provisions on the
prevention of money laundering and
terrorism financing;

e Monitors regulations, informs the
competent organizational units of the
Bank on innovations and changes in
regulations and controls their
implementation in procedures,
instructions and other acts of the Bank;

e Controls the compliance of procedures
and instructions with laws and other
regulations, business standards,
procedures on prevention of money
laundering and terrorism financing, as
well as with other acts regulating the
Bank's operations;

e Prepares, updates and harmonizes
internal acts of the Department;
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Prepares the Operational Annual Plan
for Monitoring the Compliance of the
Bank's Operations;

Prepares regular reports on performed
controls of compliance with
operations;

Prepares annual reports on performed
controls of compliance with identified
and assessed main compliance risks
and risk management plan;

Reports to the Executive Board and the
Audit Committee on the determined
results of compliance control in
accordance with the Compliance
Monitoring Program and the
Procedure, and reports on deficiencies
related to the identified compliance
with legal regulations and internal acts
regularly to the Executive Board and
the Audit Committee at least once a
year Supervisory Board of the Bank;

Prepares annual reports on the
performed internal control and
measures taken in connection with the
implementation of the Law on
Prevention of Money Laundering and
Terrorism Financing;

Prepares an annual assessment of the
bank's exposure to the risk of money
laundering and terrorism financing in
accordance with the Decision on
Guidelines for the Application of the
Law on Prevention of Money
Laundering and Terrorist Financing for
Obligors overseen by the National Bank
of Serbia;

Prepares an annual risk analysis of
money laundering and terrorism
financing;

Preparation of six-monthly reports for
the National Bank of Serbia on the
activities undertaken by the Bank in the
field of prevention of money laundering
and terrorism financing;

Ensures proper and timely submission
of data to the Anti-Money Laundering
Administration in accordance with
legal regulations;

Obtains, controls, analyzes and forms
reports to Anti-Money Laundering
Administration on cash transactions in
the amount of EUR 15.000 and more in
dinar equivalent at the middle
exchange rate of the NBS in
accordance with regulatory
regulations;

Analyzes clients and transactions on
their accounts, makes official notes
and reports suspicious clients and
transactions to the Anti-Money
Laundering Administration;

Forms and submits data upon requests
of the Anti-Money Laundering
Administration, the Financial
Investigation Unit and the Anti-
Corruption Agency;

Acts on the orders of the competent
authority to suspend transactions or
monitor the financial operations of the

party;,

Develops the annual Plan and training
program for employees in order to
implement regulations in the field of
prevention of money laundering and
terrorism financing and implements its
implementation;

Manages risks arising from omissions
or non-compliance with laws, business
standards, anti-money laundering and
anti-terrorism financing procedures,
as well as non-compliance with other
acts, which ensure the Bank's
operations;
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o Actively cooperates with all
organizational units of the Bank as well
as the National Bank of Serbia, the
Anti-Money Laundering Administration
and the Association of Serbian Banks in
obtaining views and opinions for the
application of certain regulations and
resolving disputes in their application;

e Monitors the implementation of the
provisions of the Law governing the
protection of personal data, other laws
and internal regulations relating to the
protection of personal data, including
issues of division of responsibilities,
awareness raising and training of
employees in processing operations,
as well as control;

o Takes all other measures for the
protection of personal data in
accordance with the Law, especially
taking into account the legality,
expediency and proportionality of the
processing of personal data;

o Cooperates with the Commissioner for
Information of Public Importance and
Personal Data Protection, is a contact
point for cooperation with the
Commissioner and consults with him
on issues related to processing,
including informing and obtaining
opinions on the obligation to assess the
impact on protection of personal data;

o Performs other tasks ordered by the
Bank's management.

In addition to the above activities, in the
field of compliance risk management, the
Bank pays special attention to the fight

against corruption, according to which it
applies the principle of zero tolerance.

The Bank bases its activities on the
prevention of behaviors that may lead to
corruption.

The Bank has adopted the Anti-Corruption
Policy and the Code of Ethics according to
which any type of corrupt behavior is
strictly prohibited.

The Bank's internal acts regulating the
area of anti-corruption are available to all
employees through the Bank's internal
portal, and it is the obligation of all
employees to be regularly informed about
newly adopted documents.

Raising employee awareness and targeted
training are an extremely important part of
the corruption risk management system.
As one of the ways of risk mitigation in this
area, the Compliance and Anti Money
Laundering Deraptment conducts regular
training of employees.

Training in the field of business compliance
"Code of Conduct and Ethical Principles"
was organized by the Department in
November 2025, in the form of a
presentation that was delivered to all
employees of the Bank via e-mail. The
training covered general topics related to
this area. The result of the training is to
familiarise employees with all the
principles of the Bank's corporate values,
in internal relations, relations with clients
and third parties, to responsibly guard the
Bank's property, protect the confidentiality
of data, avoid conflicts of interest, apply
personal finance standards.
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VIl HUMAN RESOURCES

Structure and Trends in the Workforce

Employee Headcount Movement

As of December 31st 2024 and December 31st 2025

Total

Branches and Sub-branches

Head Office

. 31.12.2024.
. 31.12.2025.
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In line with business plans, during 2024 an increase in the number of employees of 3.09% was
achieved compared to 2023 (744 employees in 2024 compared to 721 employees in 2023). The
employee turnover rate in 2024 amounted to 10.78%, confirming that measures aimed at
workforce stability, professional development, and the improvement of working conditions
had a visible effect.

At the end of 2025, the Bank employed 803 employees, representing an increase of 7.93%
compared to 2024. The more pronounced growth in employment in 2025 can be associated
with the strengthening of employer branding activities, improvements in selection and
recruitment processes, as well as increased visibility of the Bank in the labor market.
Consistent communication of organizational culture, career development opportunities, and
employment stability contributed to attracting new candidates while also retaining existing
employees.

The business plan for 2026 npepycmaTtpudes a total of 835 employees at year-end,
representing a planned increase of 3.99% compared to 2025. This moderate and sustainable
growth indicates the Bank’s strategic focus on long-term human resources development,
alongside the continuous enhancement of its retention policy. A focus on professional
development, support for employees’ formal education, internal mobility, and clearly defined
career paths provides a solid foundation for further strengthening employer branding and
maintaining the Bank’s competitive position in the labor market.
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Cumulative Net Growth in Employee Headcount During 2025
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Monthly Employee Inflows, Outflows and Net Change - 2025

Month Hires Departures Net Change
January 11 5 +6
February 5 2 +3
March 4 5 -1
April 6 +2
May 6 +1
June 12 3 +9
July 14 4 +10
August 15 5 +10
September 13 10 +3
October 14 6 +8
November 11 10 +1
December 9 3 +6
TOTAL 123 65 +58

During 2025, the Bank recorded a total net increase of 58 employees, with 123 new hires and
65 departures (including 12 retirements). On a monthly basis, the highest net growth was
recorded during the summer period (June-August), indicating intensified recruitment
activities and the Bank’s strong position as an employer in the labor market. At the same time,
the relatively moderate number of departures throughout the year confirms the effectiveness
of the retention policy and contributes to stable, cumulative growth in employment.
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Employee Age Structure
As of 31 December 2025 | Total: 803
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The age structure of employees as of 31 December 2025 indicates a stable and well-balanced
demographic composition of the Bank's workforce. The most represented age group
comprises employees aged 41to 50, totaling 363 employees, or approximately 45% of the total
workforce. This group represents the core holders of key operational and managerial
functions, with significant professional experience and continuity in their roles.

Employees aged 31 to 40 form the second-largest group, with 215 employees, indicating a
strong talent base in a phase of professional development and long-term potential. The
younger population, up to 30 years of age, is represented by 105 employees, confirming the
Bank’s continuous investment in the recruitment and development of young professionals.

Employees in the 51 to 60 age group number 97, while 23 employees are over the age of 60.
Taken together, these categories indicate the presence of experienced staff who contribute
to knowledge transfer and the preservation of the Bank’s institutional memory.

An average employee age of approximately 42 years confirms that the Bank maintains a
mature yet sustainable age structure, enabling a balance between experience, stability, and
potential for the organization’s further development.

Employee Qualification Structure
As of 31 December 2025 | Total: 803
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The majority of employees hold a university degree (VII/1), which represents the dominant
qualification structure within the Bank. Higher academic qualifications are present to a lesser
extent.

The application of a strategic approach in the areas of selection and recruitment, combined
with continuous support for employees’ further formal education, has enabled the Bank to
maintain a high share of employees with university-level qualifications.

Employment in the Bank

At the end of 2025, the Bank employed a total of 803 employees, representing an increase of
7.93% compared to 2024. The achieved growth in employment in 2025 is the result of
systematic improvements in selection and recruitment processes, including more precise
definition of staffing needs across organizational units, more efficient implementation of
selection procedures, and a reduction in time-to-hire. In addition, the intensification of
employer branding activities and increased visibility of the Bank in the labor market
contributed to strengthening the Bank's image as an employer of choice. Consistent
communication of organizational culture, opportunities for professional development, and
long-term employment stability had a direct impact on higher candidate response rates and
improved quality of applications, as well as on the retention of existing employees through
increased engagement and loyalty.

Gender Structure of Employees
As of 31 December 2025 | Total: 803

Q 100 200 300 400 500 600
Number of Employees

The employee structure is predominantly female, with 547 women and 256 men. The gender
composition indicates a strong representation of female employees within the organization.
The visual presentation of the gender structure further confirms that women constitute the
majority of the Bank’s workforce, accounting for 68.12%, while men represent 31.88%.

Such a distribution reflects an inclusive organizational culture and stable employer branding,
positioning the Bank as an attractive employer for both genders.

58



TRANSLATION
HALKBANK a.d. Beograd - Annual operating report 2025

Employee Structure by Total Length of Service
As of 31 December 2025 | Total: 803
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The largest number of employees falls within the length-of-service category of 11-20 years,
indicating a high share of employees with established professional experience and strong
employee retention.

Employee Selection

During 2025, the Bank continued to expand its business network in line with its strategic
objectives of growth and strengthening its market presence. Throughout the year, new
branches were opened in Savska, Jurija Gagarina, and Pozeska, along with an SME Center,
while an additional service counter was opened in Knez Mihailova Street. This expansion
improved the availability of the Bank’s services to clients and created conditions for hiring
new staff across various positions within the business network.

The employee selection process in 2025 was focused on ensuring an adequate number of
employees with the appropriate competencies required for the efficient functioning of newly
established organizational units, while simultaneously adhering to internal recruitment
standards and the Bank’s strategic objectives.

Training and Employee Development
Internal Training

During 2025, Halkbank continued to systematically enhance the knowledge and competencies
of its employees. Internal training programs were conducted throughout the year and covered
key areas such as anti-money laundering, the Code of Business Conduct, compliance with
the Bank’s regulatory framework, and cashier operations.

In addition, the Bank continuously organizes training for newly hired employees, as well as
targeted training tailored to specific job positions, with the aim of more effective acquisition
of job-related knowledge and faster integration into work processes. This approach enables
employees to gain a better understanding of business procedures and contributes to
improving overall operational efficiency.

In order to develop internal talent and strengthen professional capacities in the corporate
banking segment, the Bank organized the SME Academy in 2025. The program was designed
for employees who demonstrated interest and potential for assuming the role of SME
Relationship Manager. This initiative represents part of the Bank’s strategic approach to
career development and improving service quality in the small and medium-sized enterprise
segment.
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External and In-House Training, Specialized Seminars, and Certifications

The Bank continuously invests in the professional development of its employees by enabling
them to obtain professional certifications that are significant both for individual career
development and for enhancing the Bank’s operations. During 2025, employees were
supported in obtaining internationally recognized certifications, including ACCA (Association
of Chartered Certified Accountants), CIA (Certified Internal Auditor), as well as specialized
certifications required for employees in the IT sector.

Compared to the previous year, a notable development was the increased scope of Turkish
language training, delivered in cooperation with the Yunus Emre Turkish Cultural Institute.
Approximately 40 employees attended these courses and successfully completed both basic
and advanced levels. The plan for 2026 npepycmatpudes the continuation of Turkish language
courses at both levels, with an expanded scope and an increased number of participants, in
line with business needs and the Bank’s development objectives.

Employee Rights

Employees of the Bank are guaranteed the right to association, without discrimination based
on membership in associations or trade unions.

The rights of all employees are regulated by the Rulebook on Employment, fully aligned with
the Labor Law.

Employees are entitled to safe and healthy working conditions. Halkbank complies with all
legal regulations related to occupational health and safety, organizes first aid training, and
provides regular ophthalmological examinations for all employees who work at a computer
for more than four hours per day.

During 2025, there were no fatal accidents related to workplace incidents, nor any
occupational diseases resulting in long-term absence from work.

Compensation and Other Benefits

As part of employee benefits, cooperation with Wiener Stadtische Insurance continued in
2025 with respect to mandatory insurance coverage, as well as cooperation with Milenijum
Insurance in the area of supplementary health insurance. All employees are covered by
supplementary health insurance policies.

All employees of the Bank are insured in cases of surgery and/or serious illness, injury,
temporary or permanent incapacity for work, and accidents, in accordance with insurance
policies financed by the Bank.

In 2025, a workshop entitled “Mental Health and Psychological Support in the Workplace” was
organized for employees in managerial positions.

In addition to financial and insurance-related benefits, the Bank provides non-financial
benefits aimed at improving employees’ quality of life through the organization of sports
activities and organized sports leagues in football and basketball, as well as workshops and
family-oriented initiatives, including activities for employees’ children during the holiday
season.
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Grievance Mechanisms

Employees of Halkbank have the opportunity to submit grievance requests to the relevant
colleagues in accordance with internal policies and procedures, particularly in relation to the
Law on the Prevention of Workplace Harassment, the Whistleblower Protection Law, and the
Rulebook on Internal Whistleblowing Procedures.

Employees are free to address their manager or the Human Resources and Organization
Department with any type of request or complaint, which is resolved in accordance with the
Bank’s capabilities.

During 2025, no complaints related to workplace mobbing were filed or concluded.

Achievements in 2025

e During 2025, activities were implemented to improve preventive health protection for
employees, with the aim of preserving and enhancing their physical and mental well-
being through measures contributing to long-term work ability and the reduction of
health risks at work.

e In 2025, improvements in working conditions continued, with a particular focus on
financial aspects and the quality of the working environment. In addition to opening
new branches and expanding the business network, the Bank purchased the Holiday
Inn hotel building during 2025 to establish a new Headquarters, thereby ensuring
conditions for a larger, more functional, and modern business space aligned with
employees’ needs and contemporary organizational standards.

Objectives for 2026

e Modernization of organizational infrastructure to improve efficiency and the quality of
the working environment;

e Strengthening employer branding through the enhancement of internal practices and
the Bank’s positioning in the labor market;

e Employee development through structured onboarding programs and targeted
position-specific training;

e Development of internal talent through the SME Academy and clearly defined career
paths.

Customer support

The bank is committed to social responsibility, primarily through support for the development
of entrepreneurship and the strengthening of the entrepreneurial spirit in Serbia, as well as
through a strategic orientation to the development and support of the segment of small and
medium-sized enterprises. In this regard, HALKBANK was one of the first banks on the
market to start cooperation with international financial institutions through numerous
guarantee schemes and credit lines through which it provided its clients with easier access
to financial resources, as well as financing in difficult business conditions. This strategic
orientation was also confirmed through cooperation with the Serbian Foundation for
Entrepreneurship (SEF), established by the German development bank KfW and the Serbian
Chamber of Commerce. It is a non-profit, non-governmental organization founded to achieve
socially useful goals such as facilitating access to financial products for start-up clients, SME
clients, entrepreneurs and registered agricultural farms, through cooperation with financial
institutions.
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In the course of 2025, the bank continued cooperation with SEF through the Start-up
guarantee line, which provides support to SME clients, entrepreneurs and AGRO clients who
are beginners in business and for whom access to financial resources on the market is very
difficult. An additional incentive for the development of female entrepreneurship is the
extended period in which the newly founded company is treated as a Start-Up in the case
when the founders or directors are female. In this way, the Bank, in cooperation with the SEF
partner foundation, provides genuine support for the development of entrepreneurship, self-
employment, innovative solutions in business, technological progress and overall economic
growth. Cooperation with SEF was expanded in 2025 through a new program of Regional
Loans for SME clients. This is an offer of investment loans and working capital loans in less
developed regions of Serbia (rural areas) that are covered by a partial guarantee from SEF.

Customer care

HALKBANK, guided by the slogan "People first", always puts clients first and in the focus of
all its activities. As client satisfaction is the foundation of our business success, the Bank,
within The PR, Communication and Complaints Department, continuously works to improve
the quality of the service we provide to clients.

The quality management system is integrated through internal procedures governing service
quality management and the handling of client complaints. Their implementation is aimed at
ensuring client satisfaction, trust and loyalty, while maintaining consistency in service
delivery across all organizational units of the Bank. The Bank’s objective is to ensure that
every client, regardless of the branch or communication channel, receives a uniform standard
of service quality.

Through regular branch visits and continuous process monitoring, the Bank works to enhance
the speed and efficiency of service delivery, as well as to improve the overall customer
experience. Special attention is dedicated to branch accessibility and alignment with modern
market standards. During 2025, the Bank opened four new branches: three in Belgrade and
one in Novi Sad, an SME Center in Belgrade, one sub-branch in Nis, and a counter-24/7 self-
service zone in Knez Mihailova Street in Belgrade. At the same time, the Bank continuously
improves its internal processes with the aim of making them simpler, faster and more
efficient.

The Bank continuously monitors client needs and expectations through suggestions,
compliments, inquiries and complaints. The prompt and efficient resolution of complaints, as
well as preventive actions aimed at reducing their occurrence, represent an important
mechanism for improving service quality. The complaint resolution process involves
cooperation with the relevant organizational units of the Bank, depending on the nature of the
complaint, in order to assess, analyze and identify an appropriate solution. Responses to
clients are clear, comprehensive and understandable.

The Public Relations, Communications and Complaints Department cooperates with the
National Bank of Serbia to ensure transparent and timely information for clients. Through
regular monitoring and reporting on complaints, including the use of an operational risk
monitoring application, the Bank continuously enhances the quality of its products and
services.
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The foundations of HALKBANK'’s corporate social responsibility are npexpe svega reflected
in building and maintaining strong relationships with clients and employees, and
consequently with the broader community. The motto “People First” is not merely a phrase,
but an integral part of our corporate culture. We take pride in the relationships we build with
our clients, as their satisfaction reflects the efforts the Bank invests in achieving the best
possible results. Establishing strong relationships with clients, and thereby with the local and
global community, is of great importance to us, as fostering these connections contributes to
creating a better environment for shared growth and development.

Contribution to culture

The Bank was one of the sponsors of the Turkish Film Days event, organized under the
auspices of the Embassy of the Republic of Turkiye in Belgrade, in cooperation with the Yunus
Emre Institute, the Ministry of Culture and Tourism of the Republic of Tirkiye, the Culture and
Tourism Office of the Embassy of the Republic of Tiirkiye in Belgrade, and the General
Directorate of Cinema.

Celebrating the day of the Republic of Turkey

Sponsorship in the celebration of the Republic of Tiirkiye Day held on October 29, 2025.

Support for education

At the beginning of the year, in February, the Bank donated used computer equipment to the
Institute for the Improvement of Education and Upbringing in Belgrade.

Procurement and supplier relationship

Procurement activities carried out by the Bank are conducted in accordance with internal
procedures and in the spirit of prudent and responsible business practice, with the aim of
ensuring quality procurement while adhering to ethical principles and professional
standards. In 2025, the Bank conducted a total of six procurement procedures.

Employees involved in the procurement process are expected to demonstrate integrity,
honesty, independence, objectivity, impartiality, political neutrality, prevention of conflicts of
interest, confidentiality of information, competence and professional conduct.

The procurement process is defined by a procedure that establishes approval and verification
authorities depending on the value of the procurement. Supplier selection thresholds are also
determined in accordance with procurement value, and for all procurements exceeding EUR
5,000, the Procurement Committee plays a significant role.

The Bank strives to be guided by the principles of “green procurement” whenever possible. To
this end, it procures and installs high energy-efficiency equipment, uses PEFC/FSC-certified
paper, and implements solutions that contribute to more rational use of resources. Within
fleet management, the Bank is gradually replacing diesel vehicles with gasoline-powered
vehicles, while the inclusion of electric vehicles in the fleet is planned for 2026.
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With the aim of enhancing efficiency and transparency, the Bank continues to digitalize its
procurement processes. Procurement procedures are conducted electronically, the
Procurement Committee holds meetings online, orders and purchase requisitions are created
electronically, and invoices are received through the e-Invoice System (SEF).

The Bank builds and nurtures professional relationships and encourages mutual cooperation
with suppliers, placing equal value on benefit and ethics. We strive to be a fair and transparent
partner and firmly believe that relationships based on trust and integrity are sustainable and
beneficial for all parties. Suppliers who share workspace with the Bank sign an agreement
on cooperation in the implementation of prescribed occupational health and safety measures.
In 2025, no significant incidents or irregularities were recorded in relations with suppliers.

Environmental management system

The Bank uses resources responsibly and conscientiously, invests in sustainable
development, and thereby seeks to give back to society and the community. In order to protect
the environment, it takes various aspects into account and continuously monitors key
initiatives aimed at reducing its negative environmental impact, such as:

rational consumption of energy and water;
prevention of waste generation;

safe disposal of waste materials;
recycling.

To this end, the Bank has initiated measurement activities across all branches and
organizational units as part of the preparations for establishing a system in accordance with
the 1SO 14064 standard, with the goal of completing the certification process in 2026.

Energy Consumption

Indirect energy consumption refers to the electricity used in the course of the Bank’s business
activities, while direct energy consumption relates to the use of natural gas for heating
purposes through central heating systems.

In 2025, total electricity consumption amounted to 1,664,175 kWh (= 1,664.175 MWh). This
figure includes 51 locations (branches, outlets and counters), the Head Office, as well as the
consumption of the newly acquired Head Office building (as of April 2025). Electricity was
used for operational purposes and, at certain locations, also for heating. The complete
reconstruction of the future Head Office building is being carried out in accordance with LEED
standards, with the objective of obtaining LEED Gold certification, thereby further
emphasizing the Bank's commitment to its environmental and energy strategy, with a focus
on sustainable and energy-efficient operations.

Total natural gas consumption in 2025 amounted to approximately 42,000 m®. The figure is
based on an average estimate with minimal deviation, due to changes in the share of natural
gas used in central heating systems. The Bank does not have any organizational units that
use fossil fuels (e.g., fuel oil or coal) for heating purposes.

Energy management
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Energy Management

Through investment in and installation of modern electronic equipment, the Bank contributes
to the implementation of energy-efficient technologies and to the reduction of its negative
environmental impact. All newly opened branches incorporate energy-efficiency solutions,
including LED lighting and HVAC systems.

Activities related to the structure, execution and maintenance of electrical installations,
safety measures and employee responsibilities, as well as the monitoring and control of
electricity consumption, are defined in the Procedure on Electrical Installations and
Electricity Consumption Control.

Waste management and recycling

In waste management, the Bank operates in compliance with applicable legal regulations and
implements an integrated waste management system, which includes waste prevention,
reduction of waste volumes, process planning and control, as well as employee training on
proper waste handling.

The Bank has agreements with an authorized operator for the collection and treatment of
waste, as well as an agreement for the collection of secondary raw materials of paper origin.
In 2025, the Bank submitted a total of 440 kg of waste for recycling.

This chapter explains the risks, ie risk management mechanisms related to environmental
issues, social and personnel issues, respect for human rights, corruption, in order to
eliminate them completely.

Environmental risk management

The Bank recognizes that its operations can have direct or indirect impact on the environment
and the community in which it operates. The bank’s objective is to responsibly manage the
environmental and social risks (hereinafter: E&S) associated with its operations in order to
minimize E&S impacts and to enhance long-term returns to the Bank’s shareholders.

Although the Bank’s activity is classified in low E&S risk category, it is obliged to ensure that
during its activities it will not take any actions that may jeopardise cultural and historical
locations, natural resources, flora and fauna, or cause involuntary resettlement.

E&S risk in the Bank is regulated by the Policy and Procedure for Environmental and Social
Risk Management and is managed in two ways:
e Directly through management E&S risks arising from the Bank’s basic activity

e Through management E&S risk encountered by the Bank’s clients
The following bodies are responsible for managing E&S risk in the Bank:

e Supervisory Board that establishes and at least once a year reviews E&S Risk
Management Policy and identifies the need for any amendments,

e Executive Board that implements the adopted policy and establishes the E&S Risk
Management Procedure,
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e Credit Committee that monitors the Bank’s exposure to E&S risk and proposes certain
measures to be taken,

e Credit Division in charge of identification of E&S risk on the level of individual
transaction or client to which certain credit products are granted,

e The Risk Management Department that is responsible for operational implementation
of this Policy through monitoring and reporting of risk exposure to the bank’s
management and relevant authorities.

Key employees in charge of managing E&S risk as well as continuity in carrying out
environmental and social risk management policy are: president of the Executive Board and
the member of the Executive Board in charge of risk management, Head of Credit Division,
Head of Corporate and SME Sales Divsion, Head of Risk Management Department and Head
of Legal affairs and Collection Division.

The Bank is particularly cautious to invest only in the projects that do not cause any
environmental and social harm. Environmental and social (E&S) protection includes, besides
ecological aspects, the issues of a local community and employee protection.

The aim of managing E&S risk is identification, assessment and control of the risks that may
cause E&S harm and it is carried out in accordance with the E&S Risk Management Policy and
the E&S Risk Management Procedure.

When processing individual clients’ applications, E&S risk is classified for the basic activity
of the client and the activity which is subject to financing.

There are the following E&S risk categories:

e High - Exclusion List;
o High - Category A,

e High;

e Medium and

e Low

Environmental risk

Overview of the Bank's exposures by environmental and social risk categories
(in RSD thousand)

Amount of placements

Risk category Number of clients (balance and off-balance) l(;‘:c":::;e/
31.12.2024. 31.12.2025. 31.12.2024. 31.12.2025.

High - Exclusion List - - - - -
High - Category A 16 18 3,395,532 3,083,774 (311,758)
High 604 675 31,497,028 34,680,990 3,183,962
Medium 1,590 1,659 32,201,066 37,867,067 5,666,001
Low 2,960 3,240 45,700,378 58,922,633 13,222,255
Total 5,170 5,592 112,794,005 134,554,464 21,760,459

* For the purpose of analysis of environmental risk, the Bank includes only relevant part of portfolio.
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In the structure of exposures (balance sheet and off-balance sheet exposures) to clients,
legal entities and entrepreneurs, as of December 31, 2025, the largest share was held by
clients with activities with low environmental and social impact 43.8%, then exposures to
clients with activities with medium impact participate with 28.1% activities with high impact
participate 25.8% and activities with high risk category A participate with 2.3%.

Social and personnel issues, respect for human rights and prevention of corruption

As for the risks related to social and personnel issues as well as respect for human rights,
the Bank has completely eliminated these risks through the introduction of policies,
procedures and instructions, as well as through the obligation of all employees to implement
them.

Current policies, procedures and instructions are:
Code of Business Conduct and Ethical Principles

All employees of the Bank are obliged to adhere to all principles and working rules defined
by the Code of Business Conduct and Ethical Principles. In this way, all disputes and conflicts
that may arise between employees, clients and the Bank are avoided, but also contribute to
the success and reputation of the Bank.

Anti-Corruption policy

The Bank is obliged not to show tolerance for corruption in all its operations and to operate
in accordance with laws and regulations, international laws, ethical and business principles
for the prevention of corruption. The policy applies to all employees, as well as to the Board
of Directors. The policy also defines the way of its implementation, procedures in case of
bribery and corruption, obligations of training and informing all employees, clearly defines
possible risks so that this policy could not be violated or disregarded in any case (gifts,
donations).

Whistleblowing rulebook

The Whistleblowing rulebook regulates the whistleblowing process at the Bank in accordance
with the provisions of the Law and the Rulebook. Whistleblowing is the disclosure of
information related to violations of regulations, human rights violations, exercise of public
authority contrary to the purpose for which it was entrusted, threats to life, public health,
safety, environment, as well as to prevent large-scale damage. All employees are familiar
with the Rulebook.

Decision on the prevention of harassment at work

All employees of the Bank must be familiarised with the Decision on the prevention of
harassment at work. The Rulebook prescribes the rules of conduct of employer and
employees, ie other persons engaged by the Bank, in relation to the prevention and protection
against harassment at work and in relation to work, ie sexual harassment.

The Labour rulebook regulates the rights, obligations and responsibilities arising from the
work contract. The rulebook applies to all employees employed by the Bank.

An effective employee appraisal system is one of the key tools for achieving the bank's
organizational goals, therefore the Employee Appraisal System Procedure precisely defines
activities related to employee performance management and as such it is applied in all
organizational parts of the Bank.
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Establishment and termination of employment and keeping records of employees - which
describes the process of establishment (selection), termination of employment, as well as
induction training where the new employee is introduced to the rules, procedures of the bank

and basic activities of all sectors in the bank.

Employee training procedure - this procedure defines the identification of needs and
launching initiatives for training, training planning and type of training, evaluation of training
to ensure that bank employees develop the required skills and knowledge to perform their

jobs and activities.
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